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MEMO TO:   BOARD OF SUPERVISORS 

         

FROM:         BARRY P. LUBER, TOWNSHIP MANAGER 

 

 RE:    2018 GOALS 

 

Background 

 

A few weeks back, I submitted a list of goals that I wanted to accomplish for the Township 

during 2018.  It was decided at a Board meeting, that these goals should really the township’s 

goals and the Chair asked that each board member prioritize these goals.  Attached is the score 

sheet that was compiled based on the prioritization of the five board members.  Below is a 

summary of the top 6 priorities (there was a tie for the 5
th

 goal). 

 

Goal Rank 

Acquisition of Mill Creek Property 1 

Design of New Police Station/Township Building Renovations 2 

Overhaul of Zoning and SALDO ordinance 3 

Headworks Construction Project at Tradesville 4 

Update Zoning and Map 5 

Begin phase I of Kids Mountain at Lions Pride 5 
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