WARRINGTON BOARD OF SUPERVISORS
MINUTES FOR SEPTEMBER 23, 2014

ATTENDANCE

Gerald B. Anderson, Chairperson; John R. Paul, Vice Chairperson; Marianne Achenbach,
Secretary/Treasurer; Matthew W. Hallowell, Sr., Member; Shirley A. Yannich, Member. Staff present was
Timothy J. Tieperman, Township Manager; William H.R. Casey, Esq., Township Solicitor, Thomas A.
Gockowski, Township Engineer, Barry Luber, Chief Financial Officer and Barbara Livrone, Executive
Assistant to the Township Manager.

MOMENT OF SILENCE

Mr. Anderson asked for a moment of silence in memory of the late William Garges. He stated Mr.
Garges was the last working farmer in Warrington and that the family has been in the farming business for the
past 100 years. He also stated that one of our police officers was involved in a serious accident but escaped
serious injury. He’s current resting at home and should be back at work in the next 2 weeks.
PLEDGE OF ALLEGIANCE

The meeting opened with a pledge to the flag.
EXECUTIVE SESSION REPORT:

There was no executive session report.

APPROVAL OF BILL LISTS:

1. September 9, 2014 — September 23, 2014: $ 848,995.55

Mrs. Achenbach motioned, seconded by Mr. Paul, to approve the bill list from September 9, 2014
through September 23, 2014 totaling $ 848,995.55. By roll call vote, the motion passed unanimously 5-0.

APPROVAL OF MINUTES:

2. August 26, 2014

Mr. Paul motioned, seconded by Mrs. Achenbach, to approve the August 26, 2014 Meeting Minutes.
The motion passed unanimously 5-0.

MINUTES FOR POSTING:

3. September 9, 2014

Mr. Paul motioned, seconded by Mr. Hallowell., to approve the September 9, 2014 Meeting Minutes.
Mrs. Yannich had two corrections. On page 3 she recused herself from the vote on St. Bellarmine’s Church.
On page 5 she did not abstain but recused herself from the vote on HomeStarr realty. With those changes, the
minutes were unanimously approved 5-0.
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PUBLIC COMMENT (The Board will hear from any interested resident or taxpayer who would like to
comment on an item not on this evening’s agenda. Respondents are asked to keep their comments to 3 minutes. )

The following individuals had comments not on the evening’s agenda:

¢ Mrs. Donna Sempowski (2841 Bristol Road) alerted the Board that she still has outstanding property
erosion issue which the Cutler Group has not remedied. Mr. Gockowski is aware of the issue and that it
will be addressed before dedication. Mr. Anderson stated also there will be an 18-month maintenance bond
that DCG must post.

* Mr. John Sonsteby (5004 Kelly Road) asked when the public information meeting on the Quarry rezoning
proposal would be held. Mr. Anderson confirmed the special informational meeting is scheduled for
Tuesday, October 14, 2014.

PUBLIC HEARING: None
OLD BUSINESS (ACTION/DISCUSSION ITEMS):

4. Final Presentation from University of Maryland — Environmental Finance Center

The University of Maryland’s Environmental Finance Center presented its final report to the Board
of Supervisors. The presentation team included Ms. Monica Billig, Project Manager from the EFC’s regional
field; Ms. Jen Cottings, Research Association from the EFC’s College Park campus; and Dr. David Myers,
University of Maryland plant sciences professor.

Ms. Billig stated that the EFC was borne from an EPA initiative 20 years ago to address stormwater
and green infrastructure related to the Chesapeake Bay. The Center has since evolved to offer assistance on
other green infrastructure-related programs. The EFC has a close relationship with the EPA Region 3, which
represents the Warrington area. The Center’s Warrington project, for which it received project funding, was to
help Warrington find ways to leverage its open space dollars and pair them with other available grant programs.
The project team utilized the open space referendum goals in developing its final report which is attached. (See
Attachment 1).

5. Review Open Space Task Force recommendations on land trust consultant

Jordan Bires, Co-Chairman of the Open Space Task Force, reviewed the Committee’s September 19,
2014 memorandum to the Board of Supervisors, in which they unanimously recommended the consulting
services of the National Lands Trust. He said the Community needs some professional expertise.

Vice Chair Ivy Ross asked for some clarification on whether the Committee should proceed now with
site visits based on some of priority parcels already identified or whether they should wait until the NLT
professionals are firmly on Board. Mr. Anderson suggested that the Committee not limit itself to just those
sites, which the NLT should also review the sites and submits any additional recommendations based on its
knowledge and experiences with leveraging grant resources.

There being no further discussion, Mr. Paul motioned that the Board approve a professional services
agreement with the National Lands Trust for Tasks 1 and 2A as outlined in its proposal for an amount not to
exceed $6,500. (See Attachment 2). Mrs. Achenbach seconded the motion. The motion passed unanimously 5-
0.
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6. Consider approval of multi-prime bid package for the DPW and Salt/Brine Facilities:

After confirming with Staff that proper due diligence was performed on each of the low bidders
associated with the DPW Facility — Phase 2 Fitout Project, Mr. Anderson asked for separate motions on
each of the six (6) contracts:

a. General: Mr. Paul motioned, seconded by Mr. Hallowell, to award the general contract to Craftsource
for $914,500, representing the base bid ($887,800), Alternate 1 ($17,900) for the 4-post lift and
Alternate 2 ($8,800) for snow guards. The motion passed unanimously 5-0.

b. Electrical: Mr. Paul motioned, seconded by Mrs. Yannich, to award the electrical contract to AJM
Electric for $169,890. The motion passed unanimously 5-0.

c. Mechanical: Mr. Paul motioned, seconded by Mr. Hallowell, to award the mechanical contract to B
& E Boiler Works for $204,000. Mr. Paul explained he was not recommending Alternate 3 ($26,950)
for heating the salt/brine facility. The motion passed unanimously 5-0.

d. Plumbing: Mr. Paul motioned, seconded by Mr. Hallowell, to award the plumbing contract to Stan-
Roch Plumbing in the amount of $288,250, representing the base bid ($279,500) and Alternate 4
($8,750) for the air compressor. The motion passed unanimously 5-0.

e. Fire Protection: Mr. Paul motioned, seconded by Mr. Hallowell, to award the fire protection contract
to Guy M. Cooper in the amount of $18,000. The motion passed unanimously 5-0.

f.  Fire Alarms: Mr. Paul motioned, seconded by Mr. Hallowell, the Board not award the fire alarm
contract in the amount of $38,700, citing budgetary concerns and the fact this can be done later with
the building is completed. The motion passed unanimously 5-0.

NEW BUSINESS (ACTION/DISCUSSION ITEMS):

7. Motorcycle Bid Award:

Mr. Paul motioned, seconded by Mrs. Achenbach, to award the motorcycle bid to Deans Harley in
the amount of $42,380.60, being the lowest responsible bidder. Mr. Anderson commented that Warrington
was the first Bucks County municipality to put officers on motorcycles. The motion passed unanimously 5-
0.

8. 2014-2015 Snow Plowing Contract Bid Award:

Mr. Paul motioned, seconded by Mrs. Achenbach, to approve the 2014-2015 Snow Plowing
Contract Bid Award, as outlined in the attached summary spreadsheet which included various truck rental
and hourly wage rate submitted by four (4) local contractors. (See Attachment 3). The motioned passed
unanimously 5-0.

Mr. Anderson had some questions, on which he asked Staff to follow up:

1. Will there be a matrix available on who’s plowing what areas?
2. How will Staff track contractor performance to verify their billable hourly rates?

Mr. Paul responded in part to these questions, stating the Township crews are responsible for most
township secondary roads and that contractors are assigned specified Township developments. He said also
that developments are not split-up among different contractors. Each contractor is assigned a designated
route. Carl Sames monitors contractor compliance.
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9. Consider Change Order #1 — Oak Avenue Water Main Extension:

Mr. Anderson moved to approve Change Order #1 for the Oak Avenue Water Main Extension
Project in the amount of $8,280.00, which involves installing an 8” tee, valve and capped 8” water line at
Peach Street and increasing the size of two water services to 1.5”. Mr. Paul seconded the motion. The
motion passed unanimously 5-0.

10. MANAGER’S REPORT:

a. 2015 Minimum Municipal Obligation (MMO):

Mr. Tieperman asked for the Board’s concurrence on the required 2015 Minimum Municipal
Obligation (MMO) for the following three (3) pension plans, as calculated by its actuarial consultant
Conrad Siegel Associates:

Police Pension MMO $ 762,752
Non-Uniform MMO $ 132,470
New Defined Contribution MMO $ 8,056

Mr. Paul motioned to approve the three 2015 MMO’s, seconded by Mrs. Achenbach. The
motion passed unanimously 5-0.

b. PECO Growing Greener Grant Applications:

Mr. Anderson moved, seconded by Mr. Paul, the adoption of two (2) separate Resolutions
(2014-R-43 and 2014-R-44) authorizing application to the 2014 PECO Green Region 10" Anniversary
Bonus Round for $10,000 and $3,500, respectively. The motions passed unanimously 5-0.

c. Final Warrington Day Preparations:

Mr. Tieperman provided some last minute updates for the upcoming Warrington Day
festivities. There will be more detailed accounting at the Board’s next regular meeting.

11. CHAIRMAN’S REPORT:

a. Special Meeting — Proposed Quarry Rezoning (October 14)

Mr. Anderson announced that the special information meeting on the proposed Quarry rezoning
will be held on October 14 at 7:00 p.m. as part of the Board’s regular agenda. He also announced there
will be a special BOS meeting on September 27, 2014 at 10:00 a.m. to correct an advertisement error
associated with the Township’s recent bond hearing.

b. Volunteer Recognition Update:

Mr. Anderson stated this process has been delayed but that he hopes to have an update next
month.

c. Budget Workshop(s):

Mr. Anderson suggested rescheduling the first budget workshop to Tuesday, October 7, 2014.
There were no objections.
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12. ENGINEER’S REPORT:

a. Warrington Ridge Update:

Mr. Gockowski stated that not much has changed since his last report. He said the Cutler Group
has paved approximately 25% of all the development’s roads. He also said that he’s been unsuccessful
in reaching the appropriate DCG officials to obtain a schedule for the remaining 75% of the roads. He
will be persistent in setting up this meeting.

b. 2014 Road Program Updater:

Mr. Gockowski said the successful bidder — JDM - is in the process of completing the required
handicap ramp designs, which should be ready for review by next week. He expects about 2-3 weeks of
concrete work, followed by 2-3 weeks of paving. This will bring the estimated project completion date
to around to early November. He said we will likely need to obtain a PennDOT extension to exceed
the October 31, 2014 date, when the asphalt plants are normally scheduled for closure. He doesn’t
expect the plants to be closed before Thanksgiving.

13. SOLICITOR’S REPORT: None
14. ESCROW AND MAINTENANCE BOND RELEASES:

a. Warrington Ridge Phase I — Escrow Release #7: $65,186.00

Mr. Anderson moved that the Board approve the Warrington Ridge Phase I Escrow Release #7
in the amount of $65,186.00. Mr. Paul seconded motion. The motion passed unanimously by roll call
5-0.
15. EXTENSION REQUESTS: None
16. DEDICATION REQUESTS:

a. Sewer Line Dedication — Calhoun Development

Mr. Anderson tabled the sewer line dedication for the Calhoun Development because more
information was required.

SUPERVISOR COMMENTS:

® Mr. Paul asked if the Board would consider adopting a policy to clarify the Township’s responsibility for
mowing the large farm areas next to municipal highways. He believes most municipalities require
landowners to mow next to the highway. Mr. Anderson asked Mr. Tieperman to obtain data from the
consortium on how other towns handle this and report back at a future meeting.

ADJOURNMENT
There being no further business Mr. Paul motioned, seconded by Mrs. Achenbach to adjourn the

meeting at 9:00 p.m. The motion passed unanimously 5-0.
Respectfully Submitted By:

(R

Timothy J. Tieperman, Township Manager
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Background

In 2012, the citizens of Warrington Township
passed an Open Space Referendum, authorizing
the Board of Supervisors to borrow up to $3
million over 20 years to purchase and protect
open space. This commitment demonstrated a
clear demand for protecting the remaining open
space and natural areas that, like many
suburban communities outside major cities,
have been increasingly impacted by
development activities.

Since the Township passed its referendum, the
Environmental Protection Agency (EPA) Region
3 Office has provided resource mapping and
prioritization support to help Warrington
identify the parcels of land with the most
ecological and environmental benefit to the
community. Beyond this support, the EPA saw
an opportunity to bring additional technical
assistance to the Township and, in this vein,
enlisted the University of Maryland's
Environmental Finance Center (EFC) to work
with Warrington to identify overlapping
priorities within the Township, potential local
partnership opportunities, and additional
financing mechanisms that could be leveraged
to stretch these funds further.

While the Township already serves as a local
and regional model for preserving open space,
and the current commitment to invest $3
million to preserve open space by acquiring and
improving public lands, trails, parks, and historic
sites is significant, both EPA and EFC saw an
opportunity to identify strategies that will help
stretch the dollars committed by taking a green
infrastructure approach to open space
protection.

Approach

The EFC recognizes the need to adapt our
approach to fit within the local context because
each community is driven by its own identity
and priorities and operates within its own
political, social, and cultural landscape. This
creates a need to develop financing

recommendations that reflect a sensitivity to
the local landscape.

After the initial information and gathering
phase of the project, where the EFC Project
Team learned firsthand the open space
priorities of the Township, the Project Team
quickly discovered many opportunities to
integrate long-term goals into the open space
decision-making process. Coupling these goals
enable the Township to achieve more with less
duplication of effort, improving the cost
efficiency and effectiveness of the Township’s
investments.

The EFC Project Team focused on three core
opportunities for the Township to leverage its
open space dollars:

1. Identify and prioritize funding sources.
The EFC Project Team identified and
prioritized a host of state, federal,
foundation and private sector funding
opportunities that would be appropriate for
various components of the community’s
established open space priorities.

2. Develop partnerships with existing local
organizations. The EFC Project Team
conducted independent research to identify
viable partners, and narrowed the field to
two well-established land trusts whose
service area includes Warrington. The
Project Team facilitated initial
communications and continues to provide
the Township decision-making support.

3. Integrate green infrastructure into project
design. The EFC enlisted the assistance of a
team from the University of Maryland’s
Plant Science & Landscape Architecture
Department (PSLA) to develop concept-
scale site designs for two sites that are
already being planned in the Township.

The Project Team worked closely with Township
staff and members of the Open Space Task
Force (OSTF) and Environmental Advisory
Committee (EAC) to ensure the specific
opportunities were aligned with the Township’s
goals and needs.
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Recommendations

As an organization that advocates for the
efficient use of limited resources, the EFC often
suggests a green infrastructure approach to
both natural and financial resource
management decisions. Because of its holistic
vision, green infrastructure can create
efficiencies and opportunities that contribute to
the resilience of a local economy, environment,
and way of life in a powerful way. It can also
connect local efforts to resources and potential
partners previously unavailable.

More specifically, the EFC identified three
opportunities for Warrington to do this, which
serve as the core of our recommendations:
leveraging additional funding opportunities,
developing strategic partnerships, and
coordinating open space decision-making with
other community priorities through the
integration of green infrastructure practices.

Leveraging Outside Funding Sources

The Township is in a unique position to leverage
the $3 million commitment to open space,
enabling the community to accomplish more
with these dollars, and to do so in a way that
delivers additional benefits and reduces the
burden to the municipality. The EFC Project
Team developed a ranking system which helped
prioritize funding opportunities in order to
make Warrington attractive and competitive.

Developing Strategic Partnerships

In an effort to expand the scale and reach of
what the Township can accomplish with the
voter approved open space funds, the EFC
recommends the Township develop strategic
partnerships with entities and organizations
with a similar set of priorities that might be
interested in working jointly on these efforts.
Given the core desire to preserve open space,
the most immediate opportunity seemed to lie
with the land trust community, specifically with
two land trusts whose service area included the
Township: Heritage Conservancy and Natural
Lands Trust (NLT).

The EFC Project Team facilitated initial
discussions with the land trusts and the
Township, and each entity submitted a proposal
to the Township. Warrington’s decision to work
with one of the land trusts is currently being
reviewed by Township staff and the OSTF, and a
final recommendation will be given to the Board
of Supervisors soon.

Looking longer term, there are additional
opportunities to partner with neighboring
municipalities that the Township should
consider. This includes engaging Doylestown
Township, as Doylestown has been a leader in
trail connections, stormwater management,
wildlife habitat, and other priorities that align
with Warrington’s priorities.

Integrating Green Infrastructure into Project
Design

Ultimately, the EFC Project Team recommends
the Township develop a robust green
infrastructure network and incorporate a green
infrastructure approach into its long-term
planning. While this will take time, in the near-
term, there are opportunities for the Township
to integrate green infrastructure into its
planning, specifically on a project-by-project
scale. The EFC Project Team recommends that
Warrington invest in demonstration projects
that will generate awareness and show the
community the benefits of using green
infrastructure.

The green infrastructure approach that the EFC
is recommending for Warrington can be difficult
to envision. In order to demonstrate how the
proposed green infrastructure approach could
play out on parcels in the Township, the team
of landscape architects developed a set of
concept drawings that provide a visualization of
the potential for two sites under open space
protection consideration, the first site focusing
on the initial section of the 202-Bradford Dam
Connector trail and the second site focusing on
the Barness Park (Phase Il) recreation site. The
final designs reflect the landscape architect
team’s depiction of what it could look like to
integrate green infrastructure, stormwater
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management, and quality of life improvements
into an existing project, creating a sense of

place for Warrington residents and visitors, and
helping to meet multiple community priorities.

Looking Ahead

Warrington has a unique opportunity to take its
$3 million open space funds and leverage with
many other opportunities to ensure greater
success for the Township. Two attributes the
that the EFC has seen in communities leading
the way in dovetailing natural resource
protection and economic development, and
that the Township should consider as it moves
forward in its open space protection efforts,
include a holistic, green infrastructure approach
and strong champions that pave the way.

Adopting any of the recommendations
contained in this report will help the Township

optimize its return on investment. By
leveraging the identified funding opportunities,
partnerships, and community priorities,
Warrington will increase the dollars available
for open space, potentially by an order of
magnitude. This funding can be the catalyst for
simultaneously tackling several long term
challenges with one cohesive solution. In
addition, Warrington can strategically create a
network of trails, parks, and naturals areas that
can turn the community into a shining example
of resilience and sustainability. Through
strategic conservation that promotes planning,
protection, restoration and management for
the long term, Warrington can use the open
space funding to build lasting partnerships that
will transform the Township and improve the
quality of life and enjoyment of all its residents.
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Background

Warrington Township

Founded in 1734, Warrington Township was
originally comprised of four villages:
Warrington, Neshaminy, Tradesville, and
Pleasantville. These villages have since merged
to be what is now known as ‘The Gateway to
Bucks County.” The once naturally wild
landscape has evolved over time into a bustling
community. Today, Warrington is home to
approximately 25,000 people.’ There are 375
businesses and around 700 acres of open space
within the Township’s 13.8 square miles.?

Warrington Township is fortunate in a number
of ways. The median income and household
value is well above the state average, and only
2.6% of the population is below the poverty
level, as compared to the state average of 11%.}
The residents tend to be single family
homeowners, half of whom have lived in the
same home since 2004.*

The recent resurgence of development activity
in the Township stands to impact the remaining
open space in Warrington. Like so many
communities across the country located outside
of major cities, continued development
pressures from Philadelphia is threatening the
historic character, community charm, and
unique sense of place that makes townships like
Warrington so special. At the same time, the
asphalt, concrete, and other impervious
surfaces associated with continued
development create stormwater runoff that are

. Warrington Township Website, Township History.
http://www.warringtontownship.org/townshiphistor
y.cfm

? Ibid

: City-Data.com, Warrington township, Bucks County,
Pennsylvania (PA), http://www.city-
data.com/township/Warrington-Bucks-PA.html

* Delaware River Keeper, PA DCNR, Upper and
Middle Neshaminy Creek Watershed River
Conservation Plan,
http://www.dcnr.state.pa.us/cs/groups/public/docu

ments/document/D_001905.pdf

laden with oil, dirt, and chemicals and
ultimately end up in local waterways.

Warrington, in many ways, might be considered
‘Ecologically Underserved.' The U.S. Forest
service defines this as an area lacking
sustainable ecosystem services due to
inadequate urban forest structure, inadequate
green infrastructure, lack of transit oriented
development, and management that diminishes
environmental, socioeconomic, and health
benefits.’

Figure 1: Means of Transportation to
Work in Warrington

B Worked at home
@Bus or trolley

B Drove a car alone ®Carpooled
B Railroad 8 Walked
& Other means

By example, according to the 2009 commuting
census, about three quarters of Americans on
average commute alone to work®, while over
85% commute in Warrington (see Figure 1)’
People in Warrington are also less than half as
likely to walk, and there are hardly any records
of residents regularly biking to work. This may
seem paradoxical because Warrington is an
active commercial center, as well as a major

*U.S. Forest Service, 2015 U.S. Forest Service
National Urban and Community Forestry

Challenge Cost-Share Grant Program, Request for
Pre-Proposals (RFP), http://g00.81/XF5Bv9

® U.S. Census Bureau, American Community Survey
Reports, Commuting in the United States: 2009
http://www.census.gov/prod/2011pubs/acs-15.pdf’
7 U.S. Census Bureau, Table DP-1. Profile of General
Demographic Characteristics: 2000 Geographic area:
Warrington township, Bucks County, Pennsylvania
http://censtats.census.gov/data/PA/0604201781048

-pdf
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residential area; however, there is currently
limited ability to travel safely to places of work
or play without the use of an automobile.

Open Space Commitment

On November 6™ 2012, the citizens of
Warrington Township demonstrated a clear
demand for the protection of open space and
natural areas, passing the Township’s Open
Space Referendum during the general election.

This referendum authorized the Board of
Supervisors to borrow up to $3 million over 20
years to purchase and protect open space.
According to the referendum, the Board is
authorized to use these funds “...for the
purpose of financing the acquisition and/or
improvement of interest in real property and to
protect and preserve open space including farm
land, water resources and watershed, forests,
new and existing parks, recreation or
conservation sites, natural or scenic resources,
sites of historic, geologic or botanic interests,
and open space between communities...”®

In other words, the citizens’ commitment to a
modest property tax increase — an approximate
additional $27 per year for a residential
household with an approximate assessed value
of $35,000° - vastly expands the Township’s
ability to buy and conserve land and natural
resources. The fund can be used to improve
current open space and parks. It can also be
used to lease or acquire historic buildings and
preserve historic integrity on parcels of land
identified that meet the Township’s open space
priorities.

Warrington identified four priorities for these
funds:

® Warrington Township Website, Voting Information
Open Space Referendum For November Ballot
http://www.warringtontownship.org/votinginfo.cfm
® Open Space Referendum, Informational Brochure,
FAQs,
http://www.egovlink.com/public_documents300/wa

rrington/published documents/Advisory%20Boards/

Open%20Space%20Task%20Force/Open%20Space%
20Info%208rochure%208%2015%2012.pdf

1. Finance, acquire, and improve open space
by purchasing undeveloped land and
farmland;

2. Improve the trail system by acquiring trail
linkages and expanding the trail system;

3. Improve infrastructure in existing parks;
and

4. Acquire and preserve historic lands.

At the heart of the language of the referendum
is open space financing and acquisition, which
for Warrington will come in many forms. The
Township’s open space network will include
trails and parks that provide active recreational
opportunities, as well as natural areas and
nature preserves that enable residents to
appreciate local ecological and historical
resources.

In addition to the Township’s open space
commitment through the referendum, it has
approximately $350,000 of additional funds to
leverage on open space initiatives through the
Bucks County Municipal Open Space Program™.

EFC’s Involvement

Originally founded by U.S. Environmental
Protection Agency (EPA) Headquarters 20 years
ago, and with a portion of the Center’s core
funding still managed by EPA’s Region 3 Office,
the University of Maryland Environmental
Finance Center (EFC) has built a strong
relationship with EPA. One of EFC’s strengths
has been to work closely with EPA and other
federal and state agencies to advance
environmental goals, providing communities
on-the-ground technical support to identify
cost-effective, innovative financing strategies.

*%1n 2007, Bucks County passed an open space
referendum, committing $26 million in government
bonds to support municipalities in the County
preserve open space. {BucksCounty.org, Community
Services, Municipal Open Space Program,
http://www.buckscounty.org/government/Communi

tyServices/PlanningCommission/OS/MunicipalOpenS

pace)
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As green infrastructure becomes the go-to
resource management strategy for
communities across the country, the EFC is
working to help communities implement this
approach in a way that meets local resource
management goals, reduces implementation
costs, and leverages available resources. In
2013, the EFC received financial support from
EPA to work directly with pilot communities to
identify opportunities to leverage investments
by incorporating a green infrastructure
approach to existing strategic plans and local
efforts.

Having worked with the Township for some
time providing resource mapping and
prioritization support, the Region 3 Office of
EPA recognized an opportunity to apply EFC’s
skills to the open space preservation effort in
Warrington. While the Township already serves
as a local and regional model for preserving
open space, and the current commitment to
invest $3 million to preserve open space by
acquiring and improving public lands, trails,
parks, and historic sites is significant, EPA hoped
to see the EFC work with Warrington to identify
overlapping priorities within the Township,
potential local partnership opportunities, and
additional financing mechanisms that could be
leveraged to stretch these funds further.

Introducing an Opportunity

Warrington has an emerging opportunity only
beginning to grow to its full potential. The
existing financial commitment to open space
initiatives through the voter referendum is
significant; however, if Warrington invests this
seed funding in a reactive, site-specific, or
uncoordinated effort, the Township will limit
the success it could have achieving larger goals
and priorities. While additional acres of open
space would be preserved, or additional options
for recreational activities would be created, the
Township would miss its golden opportunity to
address open space goals simultaneously with
other local priorities in a way that could
transform the community.

If Warrington takes advantage of its unique
opportunity, it can balance the diverse needs of
the community while continuing to evolve into
an economically vibrant, natural and attractive
place to live, work, and visit. This report
provides the Township with a set of
recommendations that suggest that a
prosperous economy does not have to occur at
the expense of green open space, lush forests,
or livable communities. The following section
outlines the EFC Project Team’s approach to
identifying opportunities for Warrington to take
full advantage of its open space dollars.

Because each community is driven by its own
identity and priorities and operates within its
own political, social, and cultural landscape, the
EFC attempts to craft its approach to each
project to fit within the local context. With
Warrington, the EFC Project Team first sought
to fully understand the existing open space
priorities, goals, and values within the
Township. This was done through extensive
independent research; collection of relevant
materials readily available on the Township’s
website; 1:1 and group meetings, phone calls,
and email communications with various
stakeholders; and participation in site-visits.
See Appendix 1 for a comprehensive list of all
formal meetings held throughout the duration
of the project.

The EFC quickly discovered many opportunities
to integrate long-term goals into the open
space decision-making process, while
continuing to pursue the four main priorities
identified in the referendum. Coupling these
goals enable the Township to achieve more
with less duplication of effort, improving the
cost efficiency and effectiveness of the
Township’s investments.

The EFC Project Team focused on three core
opportunities for the Township to leverage its
open space dollars. The first was to identify and
prioritize funding sources, which the Township
had defined as an urgent need. The second was
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to develop partnerships with existing local
organizations to help implement Warrington'’s
open space plan in the long-term. The last
approach was to engage landscape architects at
the University of Maryland to incorporate
concept-scale designs to help visualize and
communicate what a green infrastructure
approach looks like at the project scale.

The Project Team worked closely with Township
staff and members of the Open Space Task
Force (OSTF) and Environmental Advisory
Committee (EAC) to ensure the specific
opportunities were aligned with the Township’s
goals and needs. Each opportunity is outlined
below and should be considered as a first step
in moving toward a comprehensive, long-term
framework for preserving open space and
addressing multiple community priorities.

Leveraging Outside Funding Sources

While many municipalities struggle in their
pursuit of grant funding because of the
common requirements for matching funds, the
$3 million open space bond gives Warrington
the rare opportunity to fulfill and exceed these
requirements and make the Township a strong
and competitive candidate for additional
funding. The EFC Project Team identified a host
of state, federal, foundation and private sector
funding opportunities that would be
appropriate for various components of the
community’s established open space priorities.
Each funding source was cataloged and
prioritized for Warrington based on a variety of
factors, including alignment with existing
priorities and goals, eligibility, competitiveness,
timing, and partners to help the community
narrow their focus and concentrate on the
opportunities with the greatest chance for
success.

Developing Strategic Partnerships

In addition to leveraging additional sources of
funding, the EFC Project Team sought to
identify opportunities for the Township to
collaborate with other open space stakeholders.
Perhaps the greatest opportunity for this lies

with the land trust community. There is a good
deal of overlap between the land conservation
priorities of a land trust and the established
goals of Warrington’s open space bond
referendum. The EFC Project Team conducted
independent research to identify viable
partners, and narrowed the field of land trusts
to two whose service area includes Warrington
Township. Both are well-established
organizations, effective fundraisers, and eager
to discuss opportunities to leverage their
expertise and reduce the burden to the
municipality. The EFC Project Team has
connected each entity with the Township and
facilitated an initial meeting. Each land trust
has submitted a proposal to the Township for
their services, and the EFC Project Team
continues to provide guidance to the Township;
however, this decision solely lies within the
Township since they will be working closely
with whichever entity they choose into the
future.

Integrating Green Infrastructure into
Project Design

While pursuing the Township’s open space
priorities, Warrington can consider how
integrating the following goals can contribute to
making the Township more resilient, livable,
and vibrant:

¢ Building a green infrastructure network
through trail and natural area connections,
preserving areas with ecological and
environmental value.

e Addressing stormwater management
(SWM) through integration of enhanced
SWM best management practices (BMPs) to
meet the Township’s Phase Il Municipal
Separate Storm Sewer System (MS4) Permit
and water quality requirements (total
maximum daily load (TMDL) allocations).

¢ Improving the quality of life of the
Township by making the community more
walkable with thriving opportunities for
active living, wellness, and outdoor
recreation.
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EFC’s work with communities throughout the Ultimately, the Township would benefit from
years has given the Project Team firsthand taking a green infrastructure approach into its
knowledge of the challenge of envisioning what long-term planning due to the multiple benefits
incorporating multiple community priorities this can provide (see Figure 2). Visualizing these
looks like. The EFC enlisted the assistance of a two parcels is simply the first step to

team from the University of Maryland’s Plant communicating the value of taking a green
Science & Landscape Architecture Department infrastructure approach to open space planning
(PSLA) to develop concept-scale site designs for and project implementation.

two sites that are already being planned in the

Township.

Figure 2: Importance of a Green Infrastructure Approach for Financing

A green infrastructure (Gl) approach to resource management decision-making considers the
interaction between natural areas and the built environment, looking to use natural systems to
address environmental and social priorities. And while the body of research is still emerging, this
approach appears to have the potential to address economic needs as well.

Gl can yield a number of benefits, so the reason communities turn to this approach is varied. At the
regional scale, green infrastructure tends to refer to the network of natural areas that provides
habitat, flood protection, cleaner air, cleaner water, and community character. At the local or site
scale, Gl often refers to stormwater management systems that mimic nature by soaking up and
storing water. Regardless of the driver behind why a community chooses this approach, because of
its holistic nature, a Gl network functions at its highest level when the full collection of practices and
activities are considered in their entirety.

Outside of the “How do we pay for this?” question, the connection between Gl and finance may not
be readily recognizable. However, G! has the capacity to serve as a great integrator across
community goals, jurisdictional boundaries, and landscape needs. Considering the costs associated
with protecting functioning natural systems versus restoring them, and GI's ability to address
multiple community priorities tied to water and air quality, recreation, public health and safety, and
local economies and character, it becomes quite clear that this is an approach to resource decision-
making with the capacity to be highly efficient, reduce costs, leverage priorities, and harness the
power of markets to encourage behavior change.

Recommendations

As an organization that advocates for the Using this type of strategic approach to
efficient use of limited resources, the EFC often investing the Township’s $3 million

suggests a green infrastructure approach to commitment to open space will enable the
both natural and financial resource community to accomplish more with these
management decisions. Because of its holistic dollars, and to do so in a way that delivers
vision, green infrastructure can create additional benefits and reduces the burden to
efficiencies and opportunities that contribute to the municipality. More specifically, the EFC
the resilience of a local economy, environment, identified three opportunities for Warrington to
and way of life in a powerful way. It can also do this, which serve as the core of our
connect local efforts to resources and potential recommendations: leveraging additional
partners previously unavailable. funding opportunities, developing strategic

partnerships, and coordinating open space
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decision-making with other community
priorities through the integration of green
infrastructure practices.

Throughout the recommendations section, the
EFC references examples provided in Appendix
5 that highlight how other communities have
accomplished this. The Warrington community
may want to consider these, and the inherent
lessons learned, while developing their own
long-term program.

Leveraging Outside Funding Sources

Early on in this project, Township staff
expressed a desire to identify additional funding
sources and to better understand how to
position their proposals as competitive. The
Project Team identified and prioritized funding
sources that align with the Township’s
priorities, as well as those identified by the
Project Team. The matrices developed in this
section include specific state, federal, local,
regional and private funding opportunities
divided into three tiers of applicability to
Warrington. Within these tiers, opportunities
are further categorized into the open space
priorities defined by the Township (open space
planning and acquisition, trail system
improvements, and improving infrastructure in
existing parks'') and the opportunities
identified by the EFC Project Team (building a
green infrastructure network, stormwater
resilience by addressing the MS4 Phase Il Permit
and TMDL requirements, and improving the
general quality of life for the community). The
following highlights the most immediate,

B Preserving historic lands is also a priority of the
Township, and was specifically included in the
referendum. However, because efforts to identify
the nexus between historic preservation priorities
and open space priorities were still in the very early
stages, historic properties were not a consideration
in the prioritization of funding. Should a historic
property be located on a parcel where funding could
be pursued, and/or the parcel is a high priority based
on its ecological and environmental value, this could
provide additional reasoning for Township
investment.

relevant, and viable opportunities Warrington
should pursue.

Priority Ranking System

In passing their referendum, Warrington
defined the financing, acquisition, and
improvement of open space, particularly by
purchase of land, to be a local priority. The
Township has several opportunities to
strengthen its ability to improve open space and
strategically purchase the highest priority
undeveloped land and farmland for open space.

As previously discussed, trail system
improvements, specifically acquiring trail
linkages and expanding the trail system, has
been identified as a priority by the Warrington
community. Focusing on trails and framing the
acquisition of open space in this way opens up a
host of outside funding opportunities for the
Township. In fact, Pennsylvania Outdoor
Recreation Plan®? has outlined an area in
Warrington™ as a high priority for a planned
trail and an interest in funding trails connected
to The Circuit™, Greater Philadelphia’s Regional
Trail Network, which opens the door to a
number of trail funding opportunities.

Several grant opportunities focus on recreation
plans, facilities, and maintenance to improve
existing parks. Acquired areas can quickly fall
into disrepair unless managed properly. By
leveraging these types of additional funding,
Warrington can ensure it maintains facilities
and a quality level of service for its residents
over the long-term.

2 pA DCNR, 2009-2013 Pennsylvania Outdoor
Recreation Plan,

http://www.paoutdoorrecplan.com

* pA DCNR, Pennsylvania Outdoor Recreation Plan,
Map of Major Trail Gaps of Pennsylvania,
http://www.paoutdoorrecplan.com/cs/groups/publi

¢/documents/document/dcnr 20028522.pdf

" The Circuit, Greater Philadelphia’s Regional Trail

Network, http://connectthecircuit.org/
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Building a green infrastructure network through
trail and natural area connections will aid in
preserving spaces with the greatest opportunity
for ecological and environmental impact.
Warrington can construct these trails and
acquire open space in a way that conserves and
restores natural area pathways between
parklands and protects and prioritizes
contiguous natural open space areas. This
approach can provide a critical pathway for
forest dwelling wildlife species to travel safely
and discreetly between larger habitats. By
incorporating natural green areas into trail
projects, Warrington becomes eligible for a
greater variety of funding opportunities. When
acquiring open space, restoring large
contiguous natural areas connected to other
natural park areas will be much more beneficial
to wildlife than small fragmented areas and will
most likely result in fewer wildlife conflicts,
such as wildlife vehicle collusions. If open space
is planned with this in mind, the green
infrastructure network would be created with
little additional investment, and would make
Warrington much more attractive to funders
looking for municipalities to integrate green
infrastructure into existing projects and plans.

Oftentimes green infrastructure networks aid in
relieving stormwater runoff from the decrease
in impervious surface and increase in natural
systems that absorb stormwater during rain
events. By acquiring and protecting land in
floodplains and developing a robust green
infrastructure network, the Township will
decrease the strain on its MS4, which will
minimize flooding impacts and help the
Township address its MS4 Phase Il Permit. For
example, according to the EPA, one acre of
natural wetland can abate about one million
gallons or one foot of flood water.*®

'* U.S. EPA, Wetlands: Protecting Life and Property
from Flooding,
http://water.epa.gov/type/wetlands/outreach/uploa
d/Flooding.pdf

By acquiring land, restoring natural areas along
trails, and protecting natural areas in parks and
open space, particularly those near streams and
wetlands, Warrington can significantly reduce
pollutants entering the Little Neshaminy and
Neshaminy watersheds. Depending on which
SWM BMPs (wetlands, stream buffers, stream
erosion mitigation, etc.) and how many become
integrated into projects prioritized for open
space, Warrington may even be able to meet its
part of the TMDL requirements.

Improving the general quality of life of the
Township by making the community more
walkable with expanded opportunities for
active living, wellness, and outdoor recreation
will aid in changing behaviors associated with
environmental and social wellbeing.

Tier 1 Opportunities

Tier | opportunities are those EFC recommends
Warrington focus on first. These were chosen
based on their applicability to the priorities and
goals of the Township, the eligibility of the
Township to apply, their funding level, their
likelihood of reoccurring or pertinent deadlines,
and their utility in providing not just funding,
but useful technical assistance, networks, and
partnerships. Potential Tier | funding totals
$10,019,850 — enough to more than quadruple
current funding levels.

Up to $3,173,000 out of the $10+ million
available grant opportunities are available to
aid in open space acquisition and improvement.
Nine grant opportunities in this tier focus on
open space. The top five of these identified by
the EFC Project Team are:

1. Planning & Partnering:

a. PADEP’s Coastal Zone Management
Grant Program

b. PADCNR’'s Community Recreation &
Conservation Program
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2. Acquisition:

a. Natural Lands Trust’s PECO Green
Region Program

b. Open Space Institute’s Bayshore-
Highlands Fund

c. PADCNR’s Rivers Conservation Program

There are up to $7,896,850 worth of grant
opportunities from five programs focusing on
trail system improvements. The top trail system
improvement grant opportunities identified by
the EFC Project Team are:

a. William Penn Foundation’s Watershed
Protection Grant

b. PA DECD’s Greenways Trails and
Recreation Grant

c. PADECD’s Multimodal Transportation
Fund

d. PA DCNR’s Recreational Trails Program

e. Penn DOT’s Transportation Alternatives
Program

There are up to 52,413,000 worth of grant
funding from six opportunities focusing on
improvement of existing parks. The top
opportunities for improving existing parks and
maintaining open space identified by EFC are:

a. National Park Service’s Land and Water
Conservation Fund State Grants

b. PADCED’s Watershed Restoration &
Protection Program

As the priority index shows, three-quarters of
the Tier ! funding require a green infrastructure
network as an overarching goal. Focusing on
green infrastructure will also align with the
priorities of many of the potential land trusts
and other partners Warrington hopes to work
with, and will make Warrington more
competitive when applying for grants,
particularly PA DCNR grants that provide

additional points for the greening elements of
parks and recreation projects.

While many grants will aid the MS4 indirectly by
steering resources toward building resilient
communities, the PA DCED’s Watershed
Restoration & Protection Program and the PA
DEP’s Coastal Zone Management Grant
Program more directly aid Warrington in
reaching its MS4 permit goals.

By focusing priorities to meet the goals of
sediment and nutrient reductions for local and
regional waterways, Warrington will become
better positioned to receive funding from half
of the Tier | grants and simultaneously makes
significant progress on becoming compliant
with the EPA standards.

While acquiring natural areas, building trails,
and improving parks will undoubtedly improve
the quality of life of Warrington residents,
showing how Warrington’s projects will do so is
important for several of the Tier | options. All of
these opportunities will improve the quality of
life of the citizens of Warrington. The
opportunities checked below are ones where
attention should be paid during the application
process.

Tier 1l Opportunities

When Tier | opportunities are exhausted, there
are several other programs that also seemed
appropriate for Warrington to consider. These
opportunities are viable options, but are at a
lower priority either because the applications
are closed with unknown renewal dates or
there are concerns about Warrington being able
to make a competitive application. The total of
all Tier Il funding equals more than $150
million.

Only prequalified land trusts are eligible for
some of these Tier Il acquisition grants.
Warrington would be eligible if partnering with
a prequalified land trust as an intermediary.
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1. Planning & Partnering:

a. PADCNR’s Partnership Program
2. Acquisition:

a. PA DCNR Land Trust Program

Most lucrative grants available focus on trail
networks, but are ambitious for projects with
Warrington’s limited scope.

a. U.S.DOT TIGER IV grants

The majority of Tier Il grants focus on improving
existing parks directly or indirectly. Many are
for wetland and watershed related restoration
projects, which the municipality would have
authority to use on its publicly owned land. The
most applicable grant for improving parks is PA
DEP’s Growing Greener Watershed Protection
Grant.

Tier lll Opportunities

Tier Il opportunities are the lowest priority and
should only be pursued after exhausting all
other options. They have been categorized in
this tier due to their low level of funding, their
focus on education, or the challenge for
Warrington to be a competitive candidate. They
are still included, however, because of their
applicability to the general goals and priorities
of Warrington.

For the sake of brevity, each of the tiered
funding opportunities is shown in the Tables 1-3
below. For more detailed information on the
funding opportunities presented below, see
Appendices 2-4.
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Table 1: Tier | Funding Opportunities

Organization | Program Open Trails Existing Gl MS4, TMDL Qua.l ity
space parks | network | Permit of life
S T s EE e P A | vl 2 CERRTI| PRt
SN::;?CT' Bar Conservation Fund E [ v v
| _| State Grants st »
Natural
i v
5535 H0 mses e M- st M| B (G| IO ES R e,
Open Space -
] v v
N _ Baysl?fre H'g.i.‘_'arldi___ A L 2 el PERSO
Community
Recreation & P v v v
Conservation
PA DCNR —— T
River Conservation A v
Recreational Trails T v
o zon e e e e |
PA DEP Management Grant P v v
e o et | RIOR TSRS Slieh s co e e T e s S RNIET on ) |
Greenw‘ays, Trails & v T v v v
| Recreation Grant It i |
Multimodal
‘ v v
PA DCED Transportation T
| Fund |
Watershed
Restoration & v E v v
| Protection Program |
Transportation
PennDOT Alternatives v T v v v v
. |Program LS ] o g e e B ) ey ©
William l?enn Waters!’ued v T v v v
Foundation Protection Program
Color Key: [Federal State Local and/or
Funding Funding NGO Funding
Priority Type Key: Agency Acronyms:

A = Top priority is open space acquisition

P = Top priority is open space planning

& partnering

T = Top priority is trial system improvements

E = Top priority is existing parks
v'= Tributary priority

PA = Pennsylvania

DCNR = Department of Conservation and Natural Resources
DEP = Department of Environmental Protection

PECO = the company formally known as Philadelphia Electric
Company

PennDOT = Pennsylvania Department of Transportation
DCED = Department of Community & Economic Development
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Organization

Program

Open
space

Gl
network

Ms4
permit

Existing
parks

Quality
of life

]

TMDL

Trails

EPA Region 3

Wetland Program
Development

v v

NFWEF

PA DCNR

PA DEP

| Program

| Program

Five Star & Urban
Waters Restoration

Land Trust Program

hPeer to Peer
| Program
Partnerships

Growing Greener
Watershed
Protection

Nonpoint Source
Implementation
Program

USDA-RD

Community Facility
Grants

usboT

TIGER IV grants

Color Key: | Fe

. . State
| Funding

Local and/or
NGO Funding

Priority Type Key:
A = Top priority is open space acquisition
P = Top priority is open space planning

& partnering

T = Top priority is trial system improvements
E = Top priority is existing parks
v'= Tributary priority

Agency Acronyms:

PA = Pennsylvania

NFWF = National Fish & Wildlife Foundation

DCNR = Department of Conservation and Natural Resources
DEP = Department of Environmental Protection

USDA-RD = U.S. Department of Agriculture Rural Development
USDOT = U.S. Department of Transportation
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Organization Program opey Trails EXisting gt MS4. TMDLs Qua.l ity
space parks | network | permit of life
Dominion Environmental v v
Foundation Stewardship Grant
EDA Economic
Department | Development v
of Commerce | Assistance . 3
Heinz Environmental >
Foundation Grant program
America's Great
NFWE Outdoors !.and v 7 v v
Conservation
— Program i - il .
PA DCNR Circuit Rider v v
i ) Program = =
Environmental Ed. v
PA DEP Stormwater Mgmt. 7 v
Plan Assistance
Nonpoint Source
PA CD Educational Mini- v
Grants
Watershed
v
EANVREN Education Grants
Philadelphia | Discretionary Grant p
Foundation Making
Color Key: ['Federall | State Local and/or
CFunding | Funding NGO Funding
Priority Type Key: Agency Acronyms:
P = Top priority is open space planning PA = Pennsylvania
& partnering EDA = Economic Development Administration

v/= Tributary priority

NFWF = National Fish & Wildlife Foundation
DCNR = Department of Conservation and Natural

Resources

DEP = Department of Environmental Protection
CD = Conservation District
WREN = Watershed Resource Education Network
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Developing Strategic Partnerships

Warrington’s devotion and local commitment to
open space preservation is important. In an
effort to expand the scale and reach of what the
Township can accomplish with the voter
approved open space funds, the EFC looked to
identify other entities and organizations with a
similar set of priorities that might be interested
in working jointly on these efforts.

Given the core desire to preserve open space,
the most immediate opportunity seemed to lie
with the land trust community. Upon further
investigation, the EFC Project Team determined
that there were two primary land trusts whose
service area included the Township: Heritage
Conservancy and Natural Lands Trust (NLT).®

Both Heritage Conservancy and NLT are well-
established and have a long history of
effectively assisting communities in
implementing their conservation priorities. In
addition, both have been extremely successful
in identifying and securing state and other
funding sources for local land protection goals.
With Warrington’s open space fund as potential
match for grant programs, the EFC would
expect that either entity could be even more
effective in pursuing outside funding sources.
And, as both entities have proven highly
effective at obtaining grant dollars in the past
and are very familiar with the programs
available, there would likely be significant
efficiencies gained over the Township
attempting to clear the learning curve and
pursue these grants on its own.

In addition, both land trusts are skilled and
experienced with a host of different types of

& According to the National Conservation Easement
Database, neither land trust holds any easements in
Warrington Township or had worked with the
community to this point. The only National
Conservation Easement Database easement in
Warrington is Winding Brook Farm managed by
Bucks County. (The National Conservation Easement

Database, http://conservationeasement.us/.)

easements and land transactions. Partnering
with either would enable the Township to
explore land transaction scenarios that they
might otherwise not be knowledgeable of,
comfortable with, or willing to accept liability
for.

The EFC Project Team initiated discussion with
each of the land trusts, and both proved to be
highly interested in working with the Township
and worthy of further discussion based on past
performance and potential to help the
community leverage the local open space
initiative. After confirming a shared interest on
the part of the community, the EFC facilitated
an initial discussion for each with a group of
local representatives of Township government,
elected officials, and citizens. Itis the EFC’s
opinion that either organization would be a
good fit for Warrington and could provide
valuable leverage and expertise to local efforts.

Once the Township moves forward in
addressing some of its open space priorities, it
should reach out to neighboring municipalities
to help achieve its goals and connect its green
infrastructure network past Township borders.
Although not a focus of this project, the EFC
Project Team recommends the Township meet
with Doylestown Township as a first step in
partnering with neighboring municipalities,
since Doylestown has been a leader in trail
connections, stormwater management, wildlife
habitat, and other priorities that align with
Warrington’s priorities. See Appendix 5 for an
example of Doylestown'’s efforts to develop an
integrated trail network, something that the
Township should consider linking to in the long-
term.
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Integrating Green Infrastructure into
Project Design

The EFC Project Team initially became involved
with Warrington as a result of EPA Region 3's
work with the Township to prioritize parcels in
order to maximize ecological and
environmental benefit to the community
through green hubs and corridors, creating a
more robust green infrastructure network. The
EFC Project Team strongly encourages the
Township utilize the mapping and other
resources to ensure open space is acquired and
preserved in the best and most efficient way
possible.

In order to protect and preserve forests and
conservation sites, open space will need to
consist of a contiguous natural area that is not
encroached with development or fragmented
into smaller habitats. Large, connected open
space is important for interior dwelling forest
species that are of particular concern in
Pennsylvania. In order to protect watersheds
and water resources, open space in the forms of
wetlands and vegetated forest buffers can be
acquired along waterways to act as a natural
filter for stormwater running off the ground.

By planning open space on a holistic scale,
creating contiguous habitats, and connecting
open spaces to each other, Warrington can
better fulfill the priority of the people.
Although Warrington has some open space
areas and several parks and natural areas in the
surrounding region, more can be done to
connect the trails and fragmented natural areas
in and around the Township. Warrington is
currently nestled between parks, preserved and
agricultural lands with trail systems, but is in
many ways isolated from them. A main priority
of Warrington is to connect these trails through
Warrington to develop a robust trail network
for the community and visitors.

Improving existing parks will aid in preserving

natural or scenic resources, and sites of historic,
geologic or botanic interests to the community.
Neglected open spaces, parks, and natural areas

can quickly fall into disrepair if not properly
maintained. Maintenance of natural areas
includes watering vegetation until established,
maintaining no-mow areas to allow it to
naturalize, protecting areas from invasive
species, deer browse protection, etc. See
Appendix 5 for an example of good
maintenance at the Binky Lee Preserve.

Developing a robust green infrastructure
network will take time, but there are steps the
Township can take in the near-term. The EFC
Project Team recommends that Warrington first
invest in demonstration projects that will
generate awareness and show the community
the benefits of using green infrastructure.

The green infrastructure approach that the EFC
is recommending for Warrington can be difficult
to envision — exactly what does “incorporating
other community priorities” into open space
protection plans look like?

In order to demonstrate how the proposed
green infrastructure approach could play out on
parcels in the Township, the team of landscape
architects developed a set of concept drawings
that provide a visualization of the potential for
two sites under open space protection
consideration, the first site focusing on the
initial section of the 202-Bradford Dam
Connector trail {(which the team referred to as
the Mill Creek Nature Trail Preserve’) and the
second site focusing on the Barness Park (Phase
I} recreation site (which the team referred to as
North Barness Park).

Ultimately, the Township will want to
incorporate a green infrastructure approach
into its long-term planning due to the multiple
benefits it can provide. Visualizing two parcels
is simply the first step to communicating the
value of taking a green infrastructure approach

Y The landscape architect team gave this name to
the trail design as a placeholder. They, as well as the
EFC Project Team, believe that the name of the trail
site should be determined by the citizenry to be a
true reflection of the community and to foster the
site’s use and appreciation.
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to open space planning and project
implementation.

The designs on the following pages reflect the
landscape architect team'’s depiction of what it
could look like to integrate green infrastructure,
stormwater management, and quality of life
improvements into an existing project, creating
a sense of place for Warrington residents and
visitors, and helping to meet multiple
community priorities. See Appendix 5 for an
example of a local project that displays similar
components to these designs at Stony Creek
Park in neighboring Lansdale Borough.

20| Page



Mill Creek Nature Trail Preserve  vages

Greening Infrastructure for Open Space and Trail Connectivity

Introduction & Goals Focused User Groups

Local and Non local Bikers

will be drawn from US 202 to Mil Creek Naturs Trail Preserve by the
opportunities affarded by the propoed features: the overlook, winding tralls to
Ml Creck and witimately continued access to Warrington Township Parks and the
Bradicrd Revervoir Recreation Ares

Mill Creek Nature Trail Preserve creates an opportunity to celebrate a commitment to a
sustainable future for Warrington Township. The goals of the Mill Creek Nature Trail
Preserve project are to 1) create trail connectivity, 2| incorporate green infrastructure, and
3) provide opportunities for environmental interpretation and education. The proposed
master plan provides for a variety of spaces, design elements and uses while making a
commitment to provide for animal and plant diversity representing the local flora and
fauna of the area.

Warrington Township Citizens

will take in the etabiishment of Mill Creek Mature Trall Preserve knowing
that they have zrul!d » Iar-.ix-.\pe that affords greater wAldlife and forest

access (o nature. The proposed uses
are mmpnble to creating both heslthy dttzens - walking. biking. and

nature - and 3 healthy etmvironment for a varety of upland forest, meadows snd
lowland-water ofiented organirms

Conditions & Concepts

Local Neighbors

will iikely be the mont frequent sers of the Mil Creek Nature Trail Preserve and
likely stewards of the preserve. Approaching from Biklingiley Drive or King's
Court. walkers can 1ske evening drolls through Stump Meadow or enjoy the
opportunity for nighttime stargazing. Residents from Just a blt farthes will have a
wonvenient walk or bike ride t0 2 destination that affurds beautifl views and a
wvarlety of interesiing seasonal habitats.

Students and Teachers

atke witl find opportuntties o leam about & rich voriety of eclogical hatitat
A variety of mesdows provide the Idesl setting for groups of students from o
schence class o leam sbout restoration habitats in progress: forest restoration,
emesgent upland wetland and the

of meadowt that foster habitats for endangered pollinaton.

G@@%@

Existing Site Conditions Proposed Concepts Wildlife

Proposed Ml Creck Trail Preserve wil play an = fodoned The MR Creek Trall Prescrve vision creates. will find addltional Improved habitat in the resicration of Milt Creek Nature Tralt
important role in knking Warrington Township "~ ........... mushiple loops, windeng through a variety of Preserve, Reforestod area. managed for invasives, will provide additional forest
parks and tralls. The trail preserve has a fpomeaiss habaats These loops and site features engage a habitat Proposed meadows witl provide habitat for pollinatcrs. Upon foreit
wonderful opportuniy ta expand and Srtana Pumed s vatiety of actvities, from leisurely afternoon stolls evtablishment. meadows may be reduced to meet additional forest area goats.
<connect Warrington Township o the 262 Trast Coethnse e for empty nesters, star gazing with chiidren, and Stream. pond snd constructed wetland habitats provide water-centric habitats to
System. Interesting bike routes for the avid biket. wpport a divenity of plants and animals.

Concept Features Conceptual Master Plan

Trailhead Parking and Entry at Stump Road

This traithead is i d with the improved existing parking lot on the
west side of Stump Road. Design and way-finding clements provide a
clear and safe identity for local and non Jocal users.

Primary Trail - Pennington Trail Extension

This proposed trail segment provides a critica! first link from US 202
muiti-use trail to Twin Qaks Park, Lower Nike Park, and Bradford Reservoir
Recreation Area.

®

Nature Play Meadow
This meadow provides an opportunity for natural play based focused
fvities. It is ¢ iently located two

Middle Meadow

The Middle Meadoaw is the central non-forested open space. Users
arriving to this meadow experience a clear sense that they are in the
middie of Mill Creek Nature Trall Preserve.

The Overlook at Middle Meadow
rlock at Middle ides an opportunity for
commandmg views xo the east looldng towards Mill Creek. The proposed

feature is an fiable to users of the sites,
Stump Meadow Wetla nd
The smaller of the Stump dow Wetland providi

amore intimate space that serves primarily users from the adjacent
neighborhood. The proposed small wetland feature provides an
opportunity to showcase a wetland restoration habitat and adds both
habitat diversity and creates an opportunity for interpretive education

Secret Pond

The existing pond is integrated inta the proposed trail network. The
pond becomes a destination along the trall and can serve to demonstrate
impraved riparian buffers to protect water quality and enhance animal
habitats.

Mill Creek Trace Trail
This prop: trall section p amore secluded woods
The trail alse ides opportunities for interpretive education.

The Bridge at Mill Creek
The bridge serves as an opportunity to celebrate the central water
feature of the preserve: Mill Creek.

@Q@@@@@
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Mill Creek Nature Trail Preserve o oms

Greening Infrastructure for Open Space and Trail Connectivity

Parking Lot and Trail Entrance Concept

Thepvbwsednukhglox.deﬂqmd is tocated dase to the extsting 202 Parkway Trall providing an ease of accass to the
proposed tralf-head. uxAImsldem;dlsunllravdmlnﬂxhoolgprsmnennypahadexplauheMmmdwmtnlluwluutndnqwbwmxmmm
existing 202 Parkway Trail.

Primary Trail Entrance at Stump Road Concept

The entrance at Stump Road is the starting point of the Milt Creek Nature Trail and the first point Wuanmk\gtm Township to the exlsting 202 PulwayTuﬂ This 10 foot wide paved
trail complete with way finding elements and multiple places to stop and rest, smoothly winds through

Stump Meadow Wetland Concept

Thé'Stump Meadow Wetland creates a beautifl habitat with for k ng. Famiies can walk and view birds nesting nearbry and aquatic wildtife. Bikers I
can take a brief break from the Mindeﬂ)vyﬁnpeleﬂandmmesedudedm&fmnenldthemhnd
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North Barness Park

Warrington Township

Greening Infrastructure for Open Space and Stormwater

Introduction & Goals

North Barness Park provides an opportunity to use green stormwater infrastructure to
provide multiple benefits. The goals of this project are to 1) Integrate green
infrastructure stormwater practices into the site, 2) develop a range of recreational
activities, and 3] create a landscape that is connected to the township. Bioretention will
allow for infiltration of water from smaller rain events. Integrated tree plantings in the
parking lot and as buffers along the edge of the property will enhance the overall
quality of the site, provide cooling and shade, and create a model for a well designed
parking lot. The proposed master plan provides for a variety of spaces, design elements
and uses, while providing for environmental, recreational, and community needs.

Conditions & Concepts

Existing Site Conditions
North Barmess Park's clota praxsmity to extsting bal
Prstioioiny

that are easily walkabie for local residents. The most
exciting opportunity for Ihe tite i (s commanding

views of the countryside. The exlsting South Bamess
Park is an ackiiti

safety white connecting the two paks.

Proposed Concepts

Pukto
1Mmmlsu||nuwagmﬁekﬁm
from Beistol Raad and communities. The site propases
Low Impact Develcpment |LID) 1w bicuiart Lo addrets.
the stormweater condiions as well as develop a strong.

plan for nopy the
aviatic history of the site, the builcing takes advantage
o thy View of the beautiful "
of Warrington.

Concept Features

Park Entry at Kelly Road and Bristol Road

A proposed park gateway at the intersection of Kelly Road and Bristol Road ts located on the
southwestern corner of the park. This d p des access to local neighborh -such
as local neighbors coming from homes along Cadwallader Road. In addition, this park entry provides a
clear destination for walkers and bikers coming from King and Turk Parks located north of North Barness
Park.

Proposed Ball Fields

Four sports fields are proposed for the park, The soccer fields and softball fields are separated by
acentral parking area and small landscape area that accommodates the park's building facility

®

Green Stormwater infrastructure Parking Lot

©

Bioinfiltration units in selected bays capture that mute sheetfl d with overflow
directed to proposed storm fa:lhxles in the east and west locations of the park. These features allow for
green ture, tree p 9 and dd shrub and annual plantings to

in the p.

provide for plary design impl

@ North Barness Park Green Airport Tower

The prop airport tower celeb the unique history of the site whiie providing needed for interior
space for a and other for the park. In addition, a second story lookout provides an
konic feature that celebrates the site, The tower has the potential to also serve important civic functions
for community events. In additlon, for the growing sport of model planes and dsone enthusiasts, the
tower and facility could serve as an economic engine and encourage soclal community engagement and
promote this exciting recreational activity.

@ Wildlife Walk and Rest Gazebo

A wildtife walk located to the east connects to the sports fields. This artful feature promotes
environmental habitats by redirecting stormwater from the parking lot to the retention pond. Nearby a
gazebo provides sheiter and a viewing post for bird watching.

@ North and South Barness Parks Connector

The North Barness Park connects to the existing South Barness Park recreational fields by a propased
designated pedestrian crossing at Bristol Road. This connector includes traffic calming devices to
improve pedestrian safely. an Important element to promote the safety and weifare of visitors to the

parks. -

I Eom =i Eem B

Focused User Groups

Local Neighbors

will Tikely be sotnve of the most frequent users of the North Bamess Park, Local
ndmh'um-ndwwwmbemm neighbarhoods west of the
park. Approaching from Kelty Road, he nelghbors In these rubdivisions have the
clorest walkable / bikeable access 1o the park.

Active Recreation Users

Wil take pride in the an exempiary park that utllizes
green infragructure practices for ncrmw.uer Playing, running, and cther sthietic
xtivities provide the ore experiences afforded by the addition of the sporty
fields. In addition, the landscape features of the park wilt provide an opportunity
for dally enjoyment and interpratstion that will sdd both stormmwater vaiue and
overafl beauty to the park,

Model Plane Enthusiasts

might be a new group of wsers 1o consider. The celebration of the historical tand
use of the dte that was a small sintrip aliows for Ihe conuideration for
aceomimodating and eetebrating the new and growing iport of flying model
sirplanes and sutoncomout vehidies,

Warrington Township Citizens

witl be acttve usert. The dircular path surotnding the park wil provide
opportunities for jogging and strolling In 3 dess route. In addition, the path
around the stormwatar facliity on the eastern side of the park allows for
birdwatching. strofting and viewing cf plantings

Conceptual Master Plan




North Barness Park

Greening Infrastructure for Open Space and Stormwater

Warrington Township

Wildlife Wa Iia_gg_ﬁggggzzebo Concept

The propased detention or retention facllity is encircled by a paved path to aliow for casual walking and strolling activities. A smal structure provides for sitting and a place for
to ate infc abaut the land: and areas.

The proposed structure provides needed intesior space to meet the needs of a recreation facllity including

afforded to a deck on the se(oﬂdnovylwelHemuse'shmaviewoﬂheremlﬂnqvoolphntedmlgmrmllnaddnbn,use'salwhavecommand(ngviewsdmeball
field and of the surrounding countryside. This feature takes advantage of one of the most valuable assets of the site - a high elevation. Interpretative information coukd be

\porary storage, and Stair accessis

Included that communkcates the forest cover in adjacent and helps

the value of green

Playfield Sitting Wall and Concept

This "WB parking. bioretention, and the path adjacent to the ball field as an integrated design element. Water sheetflows from parking into planted bioretention :
Breag” Imermk\:venls are routed (o retention or detention areas. The seating walls provide for spectator viewing and resting and provide a buffer separation "
between parking and bail fields.

I EOm EIflN = slm i&;;_fﬂig/ﬁﬂ-
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Ensuring Success

If successful, Warrington will join the
municipalities who are leading the way in
dovetailing natural resource protection and
economic development. These communities
have a number of attributes in common,
including a holistic approach and strong
champions that pave the way.

The first key to success is incorporating a
holistic approach to open space protection.
Rather than looking at each parcel of open
space as an isolated unit in and of itself,
Warrington should see open space potential
across an entire region or landscape. When
purchasing land, building new parks, or
restoring and protecting open spaces, decision
makers should assess the land use of
surrounding parcels and strive for the most
contiguous natural area possible. As discussed
in this report, a green infrastructure approach
provides one avenue for the Township to
accomplish this.

The Township should consider its open space
referendum, and the implementation of
projects that align with the community’s
priorities as the first phase in advancing open
space protection. In its next phase, the
Township will likely want to develop a
comprehensive, long- term plan that identifies a
consensus-driven vision for the future and
prioritizes investment opportunities that uses
the EPA’s mapping resources for the Township,
as well as develop and maintain partnerships
with land trusts to move the community toward
a more holistic approach. This plan should also
identify areas where green infrastructure can
be used to reduce or otherwise manage
stormwater runoff, further incorporating green
infrastructure into the overarching plan for the
Township.

The next key to success is to cultivate a local
champion, as the most successful open space
and green infrastructure initiatives in the nation
have a passionate champion that is leading the

way. Local leadership can take many different
forms, and it is important for local champions to
work with all stakeholders, most importantly
local decision makers and the general public.

Many members of the EAC and OSTF have
begun to foster a culture of environmental
stewards through their efforts in the
community, which include naturalizing
detention basins, hosting native tree planting
days, developing educational signage for
existing trails and parks, and the like.'® These
activities are a positive start, and should
continue being nourished alongside open space
efforts. Regardless of how passionate or
tireless the community’s champion(s) is,
decision makers must be engaged routinely,
from attending volunteer events to being
informed of the committee’s initiatives with
consultants as they occur. How open space
dollars are invested will ultimately be the
decision of local elected officials, and the better
informed they are, the more likely these
decisions will reflect the goals of the broader
community.

The Township should continue building
momentum from its open space efforts and
fostering a culture of innovation and
sustainability. Launching a more coordinated
education and outreach campaign as a part of
the green infrastructure plan would enable the
Township to explore ways to incentivize private
residential and corporate involvement and
installation of green infrastructure as open
space efforts progress. This would serve to help
fulfill the community’s stormwater permit
requirements as well.

Conclusion

Should Warrington adopt some, if not all of the
recommendations contained in this report, the
Township will optimize its return on investment

= Warrington Environmental Advisory Council
Annual Report, 2013,
http://www.egovlink.com/public_documents300/wa

rrington/published documents/Advisory%20Boards/

Environmental/2013%20Annual%20Report.pdf
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and have the opportunity to enhance the
community on a number of levels.

By leveraging the identified funding
opportunities, Warrington will increase the
dollars available for open space, potentially by
an order of magnitude. This funding can be the
catalyst for simultaneously tackling several long
term challenges with one cohesive solution.

Warrington can strategically create a network
of trails, parks, and naturals areas that can turn
the Township into a shining example of
resilience and sustainability. Through strategic
conservation that promotes planning,
protection, restoration and management for
the long term, Warrington can use the open
space funding to build lasting partnerships that
will transform the Township and improve the
quality of life and enjoyment of all its residents.
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Project Team

/ Environmental Finance Center
i 4
.

r 'hﬂ“‘ _ f.{i‘.'_-. 4 2 (e Monica Billig
T S TR TS ; Program Manager, Pennsylvania Satellite Office
mbillig@umd.edu

Jen Cotting
Research Associate, Green Infrastructure
jcotting@umd.edu

Ben Alexandro
Graduate Assistant, Green Infrastructure

balexan2@umd.edu

Department of Plant Science & Landscape
Architecture

David Myers, Ph.D., PLA, ASLA
Associate Professor & Coordinator

o £ ki A domyers@umd.edu
Amina Mohamed
PSLA Graduate Student
amohamed.designs@gmail.com
Nathan Allen
PSLA Graduate Student

allen.nathan@gmail.com
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This project would not have been possible without the help of the many Warrington Township
representatives who participated in meetings throughout the project and who provided invaluable local
context and candid feedback.

A special thanks to Ivy Ross, EAC and OSTF member, for her dedication and commitment throughout the
project to serve as the EFC Project Team’s main point of contact. Her thoughtfulness, coordination, and
flexibility helped ensure the project’s success.

Thanks as well to Timothy Tieperman, Township Manager, and Roy Reider, Township Planner, for their
collaboration, support, and willingness to participate in this study and for providing the Project Team
with relevant materials and data. A special thanks to the members of the Warrington Environmental
Advisory Council and Open Space Task Force for their support and ideas throughout the project. Their
commitment to the community was valued by the Project Team.

Lastly, thank you to Bill Jenkins, Matt Nicholson, and Christine Mazzarella at U.S. EPA Region 3’s Office of
Environmental Information & Analysis for their sponsorship of EFC’s work with Warrington Township
and continued guidance. They deliver vital technical and financial resources to enable communities to
act as local stewards of the environment.

28| Page



DRAFT: FOR INTERNAL REVIEW ONLY

A GREEN INFRASTRUCTURE APPROACH TO LEVERAGING
LOCAL PRIORITES IN WARRINGTON TOWNSHIP, PA

APPENDICES
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The following is a list of all formal phone and in-person meetings held during the project timeline. In
addition to this list, the EFC Project Team met weekly, held informal phone meetings with the
Warrington Township main point of contact (POC)* periodically, and communicated via phone and email
with multiple Warrington Township representatives®’ and external project partners throughout the
project timeline.

January 29", 2014 — Kickoff meeting with the EFC Project Team and Warrington Township
representatives

February 24", 2014 - 1:1 in-person meetings with Warrington Township Planner and Warrington
Township Chief Financial Officer

March 26", 2014- Phone meeting with Warrington Township Engineer

April 1%, 2014 - 1:1 phone meetings with Warrington Township main POC and Warrington Township
elected official

April 23, 2014 - Initial phone meeting with the Natural Lands Trust
April 30", 2014 - In-person meeting with Warrington Township representatives
May 7', 2014 ~ Initial phone meeting with the Heritage Conservancy

June 2", 2014 - Site visits with the EFC Project Team, PSLA Project Team, and Warrington Township
representatives

June 11", 2014 - In-person meeting with Warrington Township representatives®

June 26", 2014 - In-person meeting facilitated by the EFC Project Team with the Heritage
Conservancy and Warrington Township representatives

July 10", 2014 — In-person meeting facilitated by the EFC Project Team with the Natural Lands Trust
and Warrington Township representatives

TBD - Final presentation by the EFC Project Team and PSLA Department Professor to the Board of
Supervisors

B Warrington Environmental Advisory Committee (EAC) and Open Space Task Force (OSTF) member lvy Ross
served as the main point of contact (POC) from the Township.

® The EFC Project Team was fortunate to have a set of Township representatives that were engaged in all aspects
of the project. This included Township staff and an elected official, as well as members of the EAC and OSTF. For
the purposes of this list, this group is referred to as “Warrington Township representatives”.

2 This meeting was a formal gathering of the EAC and OSTF. Its purpose was for the EFC Project Team and EPA
Region 3 representative to present initial findings and receive feedback from the joint committee.
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Appendix 5: Case Story Examples for Warrington Township’s
Consideration

The EFC Project Team identified local and regional examples for Warrington Township to utilize as
models when developing project proposals and a larger green infrastructure plan.

Example 1: Destination Peace Valley, an Integrated Trail Network?*

e —— Townships often partner for integrated projects that will

- PEACE VAL LEY e help all involved. The Destination Peace Valley plan is a
HAFURE CE1ER -;' . ., Bgreat example of how Doylestown Township is leveraging
{ig G- | +* i the long term goals and priorities of neighboring
1IERY CounTT PARE 5 e ‘{8 municipalities, Bucks County, the greater Philadelphia

RN I

region, and the PA DCNR to magnify their impact in trail
construction. Partnering municipalities include
Doylestown Borough, New Britain Borough, Chalfont, and
New Britain Township. This trail will connect the 1,500
acres of rural and natural open space areas. It will
connect the Nature Center to 14 miles of nature tails at
Peace Valley Park to the Doylestown’s 15 miles of
existing trails. It will also connect to the planed Tri-
municipal Trail Network in New Britain Township, New
Britain Borough and Chalfont Borough. Although quite large, this project is a small piece of ‘The
Circuit,’* the greater Philadelphia region trail network. The Circuit is spearheaded by a large coalition of
non-profit organizations, foundations, and agencies called ‘Connect the Circuit’ which has the vision of
joining the 750 miles of existing trails in this region. Connect the Circuit creates maps, aids in funding
opportunities and circulates petitions to generate public support.

. ‘H!'—

PHOTO FROM THE BAKER FEASIBILITY STUDY FOR
THE DESTINATION PEACE VALLEY TRAIL

The Destination Peace Valley partner municipalities hired a consultant to complete a feasibility study in
2011 to identify different linkage options, demand, potential users, and design options. The study
outlined two different options for five sections of trails to be constructed at a cost ranging from half a
million to one and a half million dollars. It also gave recommendations for trail funding options.

PHOTOS FROM THE BAKER FEASIBILITY STUDY FOR THE DESTINATION PEACE VALLEY TRAIL

Mlchael Baker Jr., Inc., Feasibility Study for the Destination Peace Valley Trail, January 2011

2 The Circuit, Greater Philadelphia’s Regional Trail Network, http://connectthecircuit.org/
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Destination Peace Valley is now moving forward and according to the Doylestown-Buckingham-
NewBritain Patch, there is a good chance of the plan being fund by the state.*

This trail connection plan is similar to what Warrington is proposing. The main difference is Destination
Peace Valley has the commitments and partnerships of a steering committee from several
municipalities. Warrington does not have to go it alone. Coalitions are a valuable resource for sharing
expertise and creating a strong united front on funding opportunities.

Example 2: Binky Lee Preserve, Demonstrating Good Maintenance®®
W Binky Lee Preserve

The Natural Lands Trust (NLT) procured a 20-acre
former agricultural field in West Pikeland Township,
Chester County, PA in 1989. The field area created
several edge effects which were attracting many
common and generalist animals such as the parasitic  } ik | —
nesting cowbird and an overabundance of white :
tailed deer. Many forest interior dwelling species
such as wood thrushes and other song birds are
declining throughout Pennsylvania and the nation.

NLT not only replanted the site with 10,000 native

trees, but monitored and maintained the area to P ' --A T = . W =
ensure a healthy forest would regrow. The staff HOTO FROM A TASTE FOR THE WOODS WITH NEIL

BRENNEN, BINKY LEE PRESERVE, SEPTEMBER 2013,
mowed areas around the trees for 5-8 years, used " 2 e e e -
tree shelters, and annually sprayed herbicides in TTP:// ATASTEFORTHEWOODS. COM/ 7P=

areas between the trees to reduce invasive competition. This maintenance let the trees grow big
enough to thrive on their own. Although 95% of the maintained and sheltered seedlings survived, none
of the unprotected trees did due to heavy deer browsing. Once the canopy trees matured, NLT planted
shrubs and understory trees to increase forest diversity and habitat. Today, the site is not only a thriving
habitat, but a producer of clean water and protected soils.

The initial planting cost was $32,000 including the
stakes and shelters. The project also wisely included
a maintenance budget of $500 to $2,000 per year
which ensured a beautiful forest preserve which is
now thriving in Chester County. The funding from
this project came largely from the USDA
Conservation Reserve Program.

The thoughtful planning and maintenance is a wise
lesson for Warrington, particularly on the nature
trail site project. Deer damage is an element
Warrington may well have to take into account.
Proper tree shelters, maintenance, and avoiding
habitat fragmentation all can ensure a park that will
thrive in perpetuity.

PHOTO FROM A TASTE FOR THE WOODS WiTH NEIL
BRENNEN, BINKY LEE PRESERVE, SEPTEMBER 2013,
HTTP://ATASTEFORTHEWOODS.COM/?pP=114

2 Larson, Sarah, Bike and Hike Trail Project Advances, Doylestown-Buckingham-New Britain Patch, August 7, 2012,
http://patch.com/pennsylvania/doylestown/bike-and-hike-trail-project-advances#.U 4jQfldwJ4
** Afforestation, Converting a farm field to forest, Natural Lands Trust, September 2008,

http://www.natlands.org/wp-content/uploads/downloads/2013/01/AfforestationBLee2008-09.pdf
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Example 3: Stony Creek Park, an Exemplary Park Construction Project®

As Warrington procures parcels of land, the next step is to transform them into beautiful park and open
space. When looking for models of successful park construction, Warrington need to look no further
than Stony Creek Park. Stony Creek Park is a 21-acre parcel acquired by Lansdale Borough, PA from Ford
Electronic with the help of the Montgomery County open space program. This former industrial site was
transformed into a community park that earned the 2008 Land Development Award from The
Montgomery Excellence in Planning and Design thanks to its innovative active and passive recreational
activities that appeal to residents of all ages. Several features made it an exemplary community park
and a popular destination:

Native vegetation maintenance
Creative site design and amenities

e 18 acres of forest
¢ Variety of habitats
¢ Walking trails

Native plantings:

e |nterpretive signage o 90 trees
e Low impact parking lot to help stormwater o 45shrubs

infiltration o Hundreds of perennials
e Environmentally sensitive design and and grasses

techniques e Maintained natural meadows

Warrington has the opportunity to create exemplary parks that will truly be an eternal asset to the
community.

g T -
PHOTOS FROM THE MONTGOMERY COUNTY PLANNING COMMISSION, MODIFIED BY THE EFC PROJECT TEAM

ol Stony Creek Park, Lansdale Borough, The Montgomery Awards, Excellence in Planning and Design, 2008 Land
Development Award, The Montgomery County Planning Commission,
http://www.montcopa.org/DocumentCenter/View/3847
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Example 4: Aldie Manor, Historic Preservation through Innovative Financing®

Warrington is interested in using the Old Mill Farm property as a venue for wedding and other events to
act as a potential revenue stream. In the heart of Bucks County, the Heritage Conservancy succeeded in
making a similar venture quite lucrative. HC purchased the dilapidated Aldie Manor for one dollar
provided that they could raise the money to restore it to its former beauty of an English Tudor style
manor. Twenty-five years later, it is now the base of operations for Heritage Conservancy and a
beautiful venue for weddings, parties, conferences and much more. Thanks to the beautiful natural
areas restored around the grounds as well as the mansion itself, the area is a coveted spot for venue

PHOTO FROM THE STORY OF ALDIE, LIMITED EDITION

BOOK CELEBRATING HERITAGE CONSERVANCY’S 25™

ANNIVERSARY OF RESTORATION AND OCCUPATION OF
HISTORIC ALDIE MIANSION

%" The Story of Aldie, Heritage Conservancy, Limited edition book, htt

story-of-aldie/

rentals. It has capacity for 230 guests in its 2,400
square foot atrium. The architecture and natural
grounds are surrounded by a native forest that
gives the area a secluded and historic feel. It was
even voted “Best of Weddings” by the Knot in
2011. In 2012 it took in $267,138 from renting the
venue and over $81,000 in catering commissions
according to HC’s 990.%

By restoring Old Mill Farm and the natural forest
and vegetation around it, Warrington could
create a similar experience. The Aldie Mansion
books up quickly despite its high premium rates.
Warrington potentially could transform Old Mill
Farm into a similar venue that could be an
affordable alternative to the Mansion, and
generate revenue for the Township’s open space
priorities.

//www.heritageconservancy.org/book-the-

2 Bee, Bergvall & Co. P.C, Heritage Conservancy, Inc. 2012 Tax Return, http://www.heritageconservancy.org/wp-

content/uploads/2012/02/2012-990-AMENDED.pdf
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Warrington Township

852 EASTON ROAD, WARRINGTON, PA 18976 BOARD OF SUPERVISORS
215-343-9350 M FAX 215-343-5944 GERALD B. ANDERSON, Chairperson
www.warringtontownship.or JOHN R. PAUL, Vice Chairperson
MARIANNE ACHENBACH, Secretary-Treasurer
[' U MATTHEW W. HALLOWELL, SR., Member

= SHIRLEY A. YANNICH, Member

TOWNSHIP MANAGER
TIMOTHY J. TIEPERMAN

MEMO TO: Board of Supervisors
ATTN: Tim Tieperman

FROM: John F. McGowan and Jordan Bires, Co- Chairman; Ivy Ross, Vice Chairman and
Environmental Advisory Liaison; Ruth Schemm, Secretary and Parks and
Recreation Liaison; Kathy Newcomb, Member and Historic Commission Liaison;
and Frances McKee, Member of the Open Space and Land Preservation Task

Force.

DATE: September 19, 2014

RE: RECOMMENDATION FOR SELECTION OF OPEN SPACE
CONSULTANT

The following memo is a recommendation regarding the hiring of consultants to guide
Warrington Township in its endeavors to preserve Open Space. After listening to presentations
from two organizations: the National Lands Trust and the Heritage Conservancy, our Task Force
analyzed and discussed the strengths and limitations of both groups. Our deliberations were
enhanced by the dedicated assistance of Township Manager, Tim Tieperman, and Township
Director of Planning, Roy Rieder.

Recommendation

On Wednesday September 10™, the Open Space and Land Preservation Task Force (OSLPT)
passed a unanimous motion to recommend that the Township Board of Supervisors secure the
consulting services of the National Lands Trust.

Background

Both Conservation Groups (National Lands Trust & Heritage Conservancy) considered in the
recommendation process proved to have many valuable traits and long lists of Land Preservation
successes. However, after meeting with both groups and reviewing proposals submitted by both
organizations, the Task Force members felt that partnership with the National Lands Trust would
be the best fit for the Township needs based on the following:



* Strategy — The documentation provided by the National Lands Trust detailed a very clear
and organized go-forward strategy that was easy for the Task Force to relate to.

* Marketing — The National Lands Trust marketed itself to the Task Force in a very
effective way that helped us reach our point of recommendation. We feel that this ability
to market will be very useful when working with the BoS, other Township Advisory
Groups and Township Residents. Clear communication of the goals of the Township
Open Space plan seems important.

¢ Interpersonal Attributes — The communication and interpersonal attributes of National
Lands Trust Representatives were evident in all touch points with the Task Force. This
ability, to make residents feel that their interests are represented and included in decision
making will be invaluable going forward. Members also felt that they could assist with
public meetings and negotiations about land acquisitions.

* Understanding of Township Goals — In the proposal provided by the National Lands
Trust, we felt that they heard and understood the goals of Warrington Township. We felt
that they could help us reach these goals.

* Diverse Experiences — Since 1953 the National Lands Trust has protected/preserved
well over 100,000 acres of open space. The National Lands Trust has worked to protect
farms, woodlands, river preserves, marshes and pine forests throughout Pennsylvania and
New Jersey. We felt that the diverse experiences of the National Lands Trust would assist
Warrington Township with any opportunity that we came across.

e Seasoned Team — All members of the National Lands Trust whom we met, both in
person and on paper, brought rich resumes full of diverse experiences and certifications.
We felt that the experienced team of the National Lands Trust would guide and educate
Warrington Township to reach its goals.

We look forward to reviewing our recommendation with the Board of Supervisors and our Task
Force members will be available to answer any questions.

Warrington . . . gateway to Bucks County
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Conservation Services for
Warrington Township

Proposal
July 18, 2014
Revised
September 5, 2014

PURPOSE

To assist Warrington Township with implementation of its parks and trails program by
identifying priorities, contacting landowners, writing and administering grants, and
negotiating transactions—whether fee purchases for parks, or easements for trail
corridors and other important open or historic areas. In addition Natural Lands Trust
(NLT) is available to provide advice on managing natural areas and trails and public
access on Warrington’s more natural parks.

The objective is to multiply the $3m commitment made by Warrington’s citizens in the
2012 referendum so that the Supervisors can protect property worth much more than
that commitment, and to insure that the best lands to meet the four goals of the
referendum are conserved.

ABOUT NATURAL LANDS TRUST

Natural Lands Trust (NLT) is a nonprofit land conservancy dedicated to protecting the
open space network of the greater Delaware Valley. Our non-confrontational methods
are rooted in the belief that conservation and growth are both vital to our communities,
and that finding an appropriate balance between the two is the best way to preserve our
communities’ natural and cultural resources for future generations.

Since our founding in 1953, we have helped protect well over 100,000 acres of open
space. We continue to build on that legacy by permanently protecting thousands more
acres every year. Our properties include 41 nature preserves — over 21,000 acres, ranging
from Bucks County farms, woodlands in northern Montgomery, Brandywine River
preserves in Chester Counties and marshes and pine forests in southern New Jersey. We
also hold conservation easements on over 350 private properties, totaling in excess of
20,000 acres.

Since the mid-1990s, when public funding programs for nonprofit acquisition of open
space became more common, NLT has developed the strongest record in Pennsylvania
of bringing significant resources to our client’s open space priorities. We are second only
to the City of Philadelphia in the total dollars and numbers of approved projects granted
by the Commonwealth’s Department of Conservation and Natural Resources, and have
completed many projects using Bucks County’s Natural Areas, Agricultural Easement
and Delaware River Programs. In Bucks County we have completed 57 projects in the
past fifteen years, conserving 3,766 acres.
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NLT's long history and seasoned professionals have allowed it to develop a
comprehensive approach that insures that the most appropriate services—whether
preserving land through direct acquisition and conservation easements, state-of-the-art
cartography, zoning and subdivision regulations, or consultations in proper
management of protected lands—is offered to our clients at the time and level that suits
them best.

PROPOSED SERVICES

Based on conversations with Warrington Township staff, members of the Open Space
Task Force and Environmental Advisory Committee, and the Environmental Finance
Center, we believe the NLT services listed below are those most currently useful for
Warrington'’s open space program. However, please realize that we are open to other
approaches based on the Supervisors far better understanding of the Township’s current
situation.

The work proposed is cyclical, in that we suggest defining together the initial NLT
projects, implementing those; then returning to re-establish new tasks.

Task 1—Kick-off Meeting and Project Portfolio

NLT staff members will work with Township staff to design an appropriate
initial meeting (or two) with the Supervisors and their invitees that will focus
on two items; confirmation of the overall goals of the program and
identification of the near-term acquisition priorities. This will help NLT staff
cement their understanding of the Supervisors’ thinking, which is invaluable
when working directly with landowners.

NLT will:
* Work with Township staff beforehand to compile or prepare any
necessary maps, property lists, etc. to underpin the discussions
* Lead the discussion and prepare minutes
* With its conclusions produce a simple “Portfolio” of three to five
initial projects containing:

o Aerial map of property and location map showing open space
context (this identifies features that may increase grant
funding opportunities—such as identified trail networks,
stream and biodiversity corridors, significant natural features,
and linkages to already protected lands)

o Property owner’s likely interest in a transaction and lead
contact to owner (someone who knows them is best)

o Property interest desired (fee, trail easement, conservation
easement, etc.)
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o Estimated cost of the acquisition (based on interviews with
staff and local brokers—formal appraisals come later in the
process)

o Other funding to be sought from outside public sources

o Estimated cost range of NLT assistance to complete the
projects

Note that this portfolio should be useful for Warrington whether you decide to use NLT
for implementation or another qualified consultant.

The cost for Task 1 will not exceed $4,000

Task 2—First Implementation Round

This phase is divided into two sections, first (2A) would be an initial contact
with all the Portfolio project owners to confirm their appetite for engaging in a
transaction. Second (2B), given an affirmative from the owner, would be the
drafting of a detailed proposal for completing the work; Township approval of
same; and completion of the projects.

Because we lack the detailed information of the Portfolio, we have enclosed
estimates for typical costs for standard transactions. Please remember that the
proposals for each property may include multiple elements. For example, a
simple trail easement which is donated or only requires Township funds to
complete may finish with only $5,000 in NLT staff time (among its many other
costs). The same easement with a public grant application (which we assume
would be the case in most instances) adds an additional cost for grant
preparation and administration.

Another salient point is that with repetition, the work of preparing easement
documentation lessens, so the second and subsequent easements completed for
Warrington should be less expensive than the initial one.

Note also that we assume the Township will hold the trail easements and fee
lands purchased. Some of our clients ask NLT to hold the easements, which
adds a required monitoring and enforcement endowment to the cost of the
easement.

For Task 2A NLT will:
¢ Develop an implementation schedule in cooperation with Township
staff

» Coordinate contact with the owners and participate in up to two
meetings with each to ascertain interest

* Prepare more detailed cost proposals for each likely project and seek
authorization to proceed
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The cost for Task 2A will not exceed $2,500

For Task 2B NLT will:
e Begin the work
¢ Check in regularly with the designated Township contact to explain
progress and any roadblocks encountered
* When requested, attend meetings of the Open Space Committee
* Finalize the project

The cost for Task 2B will be contained within each detailed proposal

TyYPICAL COSTS FOR NLT SERVICES

NLT prefers to provide services on a time and materials basis with an upset figure. A typical
cost range for each service is provided below. NLT’s proposals always include language
noting that we will not exceed the estimated cost without prior written approval of the
Township, and we will only bill for time and direct expense accrued.

We also included the costs for a conservation easement transaction and a “Stewardship
Assessment” (being our term for a concise report of recommendations to improve the
management of natural areas in parks, such as open fields, woodlands, wetlands and
floodplains). We understand you are not seeking either of these services presently, but may
have interest in the future.

Meeting Attendance $400-$700
Cost to prepare for a two-hour public meeting including; 1) preparation and
delivery of a brief NLT Powerpoint presentation, and; 2) travel to and from
the Township building. The range is noted because preparation for a
presentation varies depending on whether it is a “canned” presentation or
requires all new effort.

NLT staff travel time will be billed at cost w/out markup. Please note that
the other price quotes below include travel as well.

Public Grant Applications $2,500-$3,500
Whether an initial application is submitted to the various
Commonuwealth programs or the Bucks County, the above cost is to
submit and administer the grant award. A single application for several
properties is no more expensive than an application for one property. If
warranted, subsequent applications to different programs for the same
property should be significantly less expensive.
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Trail Easements $5,000-$7,000
Includes NLT staff time, but not the necessary costs for appraisals, title
insurance, surveying, environmental studies, and the Township Solicitor’s
charges (assumes NLT legal counsel is not required). We do not recommend
NLT be the easement holder for trail easements, but should that be required,
a monitoring endowment is an additional cost that depends on the
complexity of easement restrictions. The NLT standard endowment is
currently $12,000.

Fee simple acquisitions $3,000-$5,000
NLT staff costs to negotiate the transaction in coordination with the
Township Solicitor and Manager. Not including the costs of outside
consultants such as surveyor, appraiser, and environmental assessor.

Conservation Easements $6,000-$8,000
Although not a key technique for Warrington today, conservation
easements are included should a suitable project arise. The cost above is
only for NLT staff time—not the necessary costs for appraisals, title
insurance, surveying, environmental studies, and legal counsel.

We recommend that NLT be the easement holder in these cases, as we
specialize in this work and are therefore a consistent enforcer of their terms.
Therefore a monitoring endowment would be included in the cost. The NLT
standard endowment is currently $12,000 but would rise with reserved
building rights or rights of subdivision. Altogether, it is not unusual for an
easement transaction to cost between $25,000 and $35,000 to complete.

Post Acquisition Services
Park Stewardship Assessment $3,500-$5,500
For existing or new Township parks, this includes NLT staff time
for up to two site visits, detailed cartography, compilation of the
report, and review of same with a designated Township committee.
Assumed here is a typical park site of less than fifty acres, with
several management issues worthy of recommendations. An
example is attached to this proposal.
Easement Annual Monitoring $300-$400/property
Should Warrington decide to hold its own easements for trails or
open lands, an annual monitoring visit is required to insure that
the terms of the easement are being met. NLT staff is available to do
this monitoring, which includes notification to the landowner,
completing a monitoring report and alerting the Township to any
immediate concerns and documenting those with site photography.
More easements would lower the cost per property due to lessened
travel time.
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KEY STAFF
Peter Williamson, Vice President for Conservation Services $110/hour

A registered landscape architect with twenty-seven years of professional experience, Mr.
Williamson is responsible for administering all of the Trust’s land acquisition,
conservation planning, and municipal assistance activities. Before undertaking this role,
he served for seven years as NLT’s Director of Land Protection. Prior to focusing on land
protection, he also authored a variety of river corridor and landscape-scale projects,
including the “Ridley Creek River Conservation Plan” - one of the first Commonwealth-
sponsored river conservation plans — adjoining lands protection plans for Gettysburg
National Military Park and the Fairmount Park system, master plans for limited
development, preserve master plans, and educational publications. Mr. Williamson has
been an employee of Natural Lands Trust since 1989

Jack Stefferud, Senior Director of Land Protection $85/hour

Jack has been with NLT since 1988 and is responsible for planning and implementing
strategic acquisition plans for NLT in the suburban counties of Philadelphia. He
routinely works with landowners, municipalities, state agencies and other conservation
organizations. Today he is the project manager for our work in, among other
municipalities, West Pikeland, East Brandywine and East Coventry in Chester County,
and Silver Spring Township in Cumberland County. He is proficient in acquisitions
using single-source funding and donations, and has also successfully completed several
dozen complex transactions involving multiple-grant-funded acquisitions. He received
his MBA from Delaware Valley College. Prior to his current position, he was a preserve
manager for our Paunacussing Preserve in Buckingham Township, Agricultural
Coordinator (he has a Bachelor’s degree in Agronomy), Regional Manager, and
Assistant Director of Stewardship.

Erin McCormick, Esq., Land Protection Specialist $80/hour

Erin has been with Natural Lands Trust since 2006. She works on easement and fee
projects throughout the entire NLT service region. She is the project manager on all of
NLT's acquisition work in New Garden Township, Chester County and Moore
Township, Northampton County and has been project manager for all our recent
transactions using Bucks County open space funds. Prior to joining NLT, Erin clerked
for the Pacific Environmental Advocacy Center in Portland, Oregon, one of the leading
environmental law clinics in the country. She also worked for three years as a field
assistant on the Beach Nesting Bird Project for the New Jersey Division of Fish &
Wildlife’s Endangered and Nongame Species Program. Erin received her J.D. from
Lewis & Clark Law School in Portland, Oregon and is licensed to practice law in New
Jersey. She has a B.A. in Biology from Rutgers College-Rutgers University.
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David Steckel —Senior Stewardship Planner $80/hour

David is a professional consulting forester in the State of Pennsylvania and has served
for eighteen years on the State Steering Committee for the Forestry Stewardship
Program. A Masters degree graduate of the Yale School of Forestry and Environmental
Studies, he has been employed by the Trust for 26 years. His recent consulting projects
have focused on stewardship plans to protect and enhance critical resources on large
institutional properties, including a stewardship plans for Haverford Township’s
parkland at the former State Hospital, Swarthmore College’s Crum Woods and the
Anson B. Nixon Park in Kennett Borough, and simpler assessments for multiple smaller
properties from the Kittattinny Ridge to southern Chester County .

Megan Boatright, Manager of GIS and Cartography Services $65/hour

Megan joined Natural Lands Trust in 2007 and completed her M.A in Geography at
West Chester University in 2009. Using GPS technology and GIS, she creates maps for
conservation easements, land acquisitions, and municipal planning. Recently, Megan
has been working to provide Google Earth training to municipal officials and other
conservation organizations in the region. Her interest in conservation GIS began at The
Evergreen State College in Olympia, WA, where she received her B.A. in 2000.

CLOSING

We hope that this initial proposal for Warrington Township to commit to spend up to
$6,500 for NLT services is suitable for your current situation. If so, we request an
authorized signature(s) in the space provided below. Natural Lands Trust is prepared to
begin work within three weeks of receipt of the signed proposal.

Please feel free to call or write with any questions.

For Warrington Township:

Signature

Name:
Title:
Date:
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HERITAGE
CONSERVANCY

To Preserve and Protect our
Natural and Historic Heritage

Board of Directors

Chairman
Marvin L. Woodall
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Christopher B. Chandor, Esq.

Treasurer
Michael Mathey

Secretary
Nicholas DeRose, P.G.

J-Jay Belding

Judy Chang Cody
Georgjana S. Coles
George ]. Donovan
Christine C. Figueroa
Thomas K. Fischer

Brian G. Firth, MD, Ph.D.
Dr. Vail P. Garvin FACHE
Jeffrey P. Lindtner
Sydney F. Martin

Jeffrey H. Nicholas

Frank C. Palopoli
Stephen L Phillips

Maria T. Rieders, Ph.D.
Robert L Russell

John H. Thompson

Chairman Emeritus
William Hart Rufe [T
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Robert L Byers

Elizabeth H. Gemmill, Esq.

J- Lawrence Grim Jr., Esq.
Joseph R. Kempter, C.P.A.
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85 Old Dublin Pike
Doylestown, PA
18901-2489

(215) 345-7020
(215) 345-4328 Fax

September 5, 2014

Timothy J. Tieperman, Township Manager
Warrington Township

852 Easton Road

Warrington, PA 18976

RE: Revised Proposal

Deatr Mr. Tieperman,

Thank you for the opportunity to submit a revised proposal to Wartington
Township. Attached you will find the additional information requested in your

letter dated August 29, 2014.

Please feel free to contact me at 215-345-7020 ext. 135 if you have any questions
or need additional information.

Sincetel
/) Ys

Laura Baird
Senior Land Conservationist

cc: Jeffrey L. Marshall, President Heritage Consetvancy



Additional Requested Information for Warrington Township

1. Preliminary cost estimates and an outline of initial tasks essential to Warrington
Township to achieve the Township’s Open Space Goals:
a. Expansion of Township Trail System

task hours hourly billing rate total
Review existing and proposed 10 $65.00 $650.00
trails and plan
Conduct landowner 30 $65.00 $1 ,950.00
workshops/outreach
Coordinate with county and 20 $65.00 $1,300.00
regional greenway/lrails efforts
Total 60 $3,900

b. Maximizing township open space funding by leveraging grants
e Plcase see explanation in Number 3a and 3b below.
c. Planning for acquisition of open space for active and passive recreation,
preservation of environmentally sensitive areas, and preservation of
historic structures.

task hours hourly billing rate total
Review existing open space 10 $65.00 $650.00
plans and Township’s natural
resources
Mapping of priority arens 10 $95.00 $950.00
Total 20 $1,600.00

2. Estimation of typical cost to attend a 2-hour meeting including a 15-minute
presentation. The estimate includes preparation and travel.

task hours hourly billing rate total

travel round trip 1 $65.00 $65.00
prep time meeting 1 $65.00 $65.00
meeting 2 $65.00 $130.00
Total 4 $260.00

3. Outline of scrvices and level of effort that typically is involved for the following
types of projects along with the success rates:
a. Preparation of a DCNR grants.
i. In the past decade, Heritage Conservancy has submitted over 25

grants to DCNR for planning and land acquisition projects with a
success rate of approximately 75%. On the following page is a cost
estimate table showing the number of hours estimated to complete
and manage a typical DCNR grant. These numbers are also
included in table 3¢ and are broken out here just for clarification.



task hours hourly billing total
rate

DCNR Grant 25 65 $1,625.00

b. Preparation of similar grants for other agencies

i.

In the past decade, Heritage Conservancy has submitted nearly 40
applications to Bucks County’s Open Space program with some of
the applications being submitted on behalf of a municipality. We
have a success rate of nearly 95%. Below is a table that outlines
the approximate time to complete an application to the Bucks
County Open Space Program. These numbers are also included in
table 3¢ and are broken down just for clarification.

task hours hourly billing total
rate
Bucks County 20 $65.00 $1,300.00
Open Space
Program Grant

c. Identification, negotiation, and acquisition of property both in fee simple
and by easement acquisition.

i

With over 55 years of experience, Heritage Conservancy has
assisted in the preservation of over 12,000 acres in Bucks County
and the surrounding region. We hold 209 conservation easements
and we own 49 properties. One the following page is a table that
outlines the steps and costs involved with preserving a property.
Please note that the amount of time shown for grants in this table
estimates the time to complete a DCNR grant and County Open
Space grant together. The cost of this takes into consideration that
there will be similar information requested in both grants. It
should also be noted that if applications are submitted for more
than one property at a time the total cost for each are typically less
because the applications will most likely contain common
information




task hours hourly total
billing rate

Landowner mtg and site visit 4 $65.00 $260.00
Determine land prescrvation 4 $65.00 $260.00
options
Order appraisals 3 $65.00 $195.00
Complete and submit grants 35 $65.00 $2,275.00
Negotiate conservation 15 $65.00 $975.00
casement or deed language
Order and review survey (not 4 $65.00 $260.00
cost of survey)
Complete baseline 20 $55.00 $1,100.00
documentation
Settlcment preparation and 4 $65.00 $260.00
settlement
Total $5,585.00

4. Services required for post-acquisition to monitor and maintain open space
properties. The table below shows the costs and time related to the monitoring of

one property.
task hours | hourly billing rate total

Send out notice of 1 $25.00 $25.00
inspection

Travel round trip 1 $55.00 $55.00
Site walk 3 $55.00 $165.00
Write report 155 $55.00 $82.50
Total $327.50

Total cost for services listed above is $11,872.50. This includes $200.00 for direct
costs including mileage and copies. Please note that Heritage Conservancy has
received a grant through the William Penn Foundation that allows us to offer a 20%
discount for our work in Warrington Township. The total amount with the 20%

discount is $9,497.50




AGREEMENT FOR PROFESSIONAL PLANNING SERVICES
WARRINGTON TOWNSHIP, BUCKS COUNTY

THIS AGREEMENT, entered into this ___ day of , 2014, by, between and among the
Board of Supervisors of Warrington Township ("Township"), and Heritage Conservancy
("Conservancy").

Township and Conservancy do mutually agree as follows:

1. Scope of Work. Township agrees to employ Consetvancy to perform certain planning services
as described herein and as set forth in Attachment "A", which is incorporated into this
Agreement. Conservancy, in accordance with the terms of this Agreement, agrees to perform
and furnish the services as described for the compensation as set forth herein. Conservancy
agrees to proceed with due diligence in the performance of the work described herein and in
Attachment "A". Township agrees to cooperate with Conservancy in the performance of the
work described herein and in Attachment "A", including setting meeting dates for joint meetings
with Conservancy and Board of Supervisors, EAC, Planning Commission and/or other boards
the Township desires to have input in the implementation of the Plan.

2. Compensation. Township agrees to pay Conservancy for all services set forth in this Agreement
for the time period September 1, 2014 through September 1, 2015, billed in accordance with the fee
schedule attached. Conservancy shall receive the compensation set forth below.

3. Invoices and Payments. Conservancy will submit invoices to Township in the month
following the date work commences and monthly thereafter. The invoices will be based on time
expended and costs incurred for work actually performed in accordance with the fee schedule.
Township agrees to pay all invoices submitted by Conservancy within thirty (30) days of the date
of the invoice. However, in no event shall the compensation paid exceed the compensation
allotted as "total compensation." Please note that 20% will be deducted from each monthly
invoice to the Township. The 20% deduction will be paid for by a grant the Conservancy has
been awarded through the William Penn Foundation. The total compensation for all services
provided to accomplish completion of all tasks, if requested by the Township, SHALL NOT
EXCEED Ten Thousand Dollars ($10,000) in accordance with the terms of this Agreement.

4. Termination. This Agreement may be terminated by the Township or Conservancy, giving
written notice to the other parties of such termination specifying the effective date thereof, at
least fourteen (14) days before the effective date of such termination, unless termination is for
cause in which case no notice is necessary from the Township. In such event, all finished and
unfinished documents, data, supplies and reports prepared by Conservancy under this
Agreement shall, at the option of the Township, become property of the Township.
Conservancy shall be entitled to receive full compensation for work actually performed in
accordance with the fee schedule until the notice of termination is received by Conservancy. In
the event a notice of termination is given to Conservancy, no further work shall be performed
by such party after the notice of termination is received.

5. Miscellaneous Provisions. In the performance of the work described herein, Conservancy
staff are independent contractors and not employees of the Township. Conservancy shall

Warrington Township Open Space Contract 2014 1



obtain worker's compensation, liability and such other insurance as may be required for the
performance of the work described herein.

6. Modification. This Agreement may not be altered or modified in any way except in writing
executed by the parties hereto.

7. Assignment. This Agreement may not be transferred or assigned without written consent of
the parties hereto.

8. Compliance with Local Laws. Conservancy shall comply with all applicable laws, ordinances
and codes of the Commonwealth and local governments, and commit no trespass on any public
or private property in performing any work embraced by this Agreement.

IN WITNESS WHEREOF, Township and Conservancy have executed this Agreement as of
the date first written above.

Jetfrey L. Marshall
President, Heritage Conservancy

WARRINGTON TOWNSHIP

Chair of Supervisors

Township Manager

Warrington Township Open Space Contract 2014 2



Agreement for Professional Planning Services
Warrington Township, Bucks County

Attachment A

1. SCOPE OF WORK.

Scope of work will be determined by Warrington Township and may include the
following services, which Heritage Conservancy shall provide only as requested by the
municipality.

A. Grant Applications
¢ Identify possible funding sources.
¢ Prepare and submit grant applications.
¢ Coordinate with funding agencies throughout application process.
¢ Present applications to funders, as needed.
* Update township officials on status and requirements of funding.
® Draft easements and other documents to meet funding requirements.
® Manage tasks needed to complete acquisitions.

¢ Attend meetings as needed: Board of Supervisors, Environmental Advisory
Committee, Bucks County Agricultural Preservation/Open Space Boards

B. Discretionary Guidance
° Assist in negotiations of conservation easements, fee simple acquisitions and
donations with landowners.
¢ Consult with township officials and advisors on preparation of landowner
contracts and technical reports.

* Attend meetings: Board of Supervisors, Environmental Advisory Committee,
Historic Commission, Bucks County Agricultural Preservation/Open Space
Boards.

II. CLIENT RESPONSIBILITIES
1. Provide pertinent background reports and plans.
2. Be responsible for all aspects of official Township and public meetings.
3. Designate a main contact (i.e. Township Manager) to advise Heritage
Conservancy of requested services.

IIl. COSTS

Township agrees to pay Conservancy for all services set forth in this Agreement as billed in
accordance with standard billing rates noted below, the total sum for all services provided to
accomplish completion of all tasks SHALL. NOT EXCEED Ten Thousand Dollars ($10,000)
in accordance with the terms of this Agreement. Tasks beyond the scope of this agreement
shall be billed at the following billing rates. Please note that 20% will be deducted from each
monthly invoice to the Township. The 20% deduction will be paid for by a grant the
Conservancy has been awarded through the William Penn Foundation.

Warrington Township Open Space Contract 2014 3



Professional billing rates per hour:
Jeffrey Marshall, President
Laura Baird, Senior Land Conservationist
Kris Kern, Senior Land Conservationist
Joyce Austin, Administrative Assistant
GIS Services

1V. DELIVERABLES may include:

+ Completed grant applications.
+ Draft conservation easements.

Warrington Township Open Space Contract 2014 4

$120
$65
$65
$35
$95



Attachment # 3

Warrington Township

852 EASTON ROAD, WARRINGTON, PA 18976 BOARD OF SUPERVISORS

215343 9350 B FAX 215-343-5944 GERALD B. ANDERSON, Chairperson
www.warningtontownship. JOHN R. PAUL, Vice Chasrperson
MARIANNE ACHENBACH, Secretary-Treasurer
[i B MATTHEW W. HALLOWELL, SR., Member

SHIRLEY A. YANNICH, Member

TOWNSHIP MANAGER
TIMOTHY J. TIEPERMAN

MEMO TO: Board of Supervisors

ATTN: Tim Tieperman

FROM: Roy Rieder 2y

DATE; September 22, 2014

RE: 2014-2015 SNOW REMOVAL BID

Background

Bids for the 2014-2015 Snow Removal Contract were opened at 10:00 AM on Friday, September
19, 2014. Three paper bids were received and one bid was received electronically via PennBid.

The three paper bids from T. Schiefer Construction, M & M Landscaping, and GRZ Contractors
contained the required equipment spreadsheet, e-Verify form, affidavit of acceptance of the
Workmens’ Compensation Act, Non-collusion affidavit, and non-discrimination statement.

The electronic bid from M.A. Landscapes contained only equipment rates. After opening the
bids, I checked with the solicitor to determine if the bid from M.A. Landscapes needed to be
rejected or if it would be allowable to permit M.A. Landscapes to provide the missing
documents. His opinion was that it would be permissible to allow them to provide the missing
documents since the township needs to have as many snow removal contractors available as
possible.

All bidders have previously worked for Warrington Township in a satisfactory manner. No
bidders are on the debarment list.

A summary of the available equipment and hourly rates for each of the contractors is attached
along with checklists for each of the bidders.

Recommendation
Staff respectfully recommends that the Board of Supervisors award contracts for snow removal
to each of the bidders.

Warrington . . . gateway to Bucks County

S \PUBLIC WORKS\2014 2015 Snow Plowing\2014-09-22 Recommendation to BOS docx
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CONTRACT POST-BID CONTRACTOR

EVALUATION CHECKLIST
Project: 2014-2015 Snow Removal

Bid Opening Date/Time: 10:00 AM September 19, 2014
Contractor: M.A. Landscapes & Lawn Care, Inc.

Date Printed: September 22, 2014

Description Submitted Date Comp | Init Remarks
BID OPENING Y 9/19/2014 Y RR
Base Bid Y 9/22/2014 Y RR | See Rate Table
Alternate 1 n/a
Alternate 2 n/a
Alternate 3 n/a
Alternate 4 n/a
Bid Bond n/a
Consent of Surety n/a
Accept Workmen’s Y 9/19/2014 | Y RR
Comp Act
Non-Collusion Y 9/19/2014 Y RR
Affidavit
Statement of Qual. na
References n/a Contractor has previously worked for
Warrington Township in a satisfactory
manner
Financial Data n/a
BID REVIEW
Bid Tab Prepared? n/a
Addenda n/a
Acknowledged?
Solicitor Review of /a
Bonds Completed?
Debarred Contractor? n/a Debarment list checked on 9/19/2014;
contractor is not debarred.
References Checked? n/a
Favorable? Y 9/19/2014 Contractor has previously worked for
Warrington Township in a satisfactory
manner
e-Verify Form Y 9/19/2014 Y RR
Recommendation of Y 9/22/2014 Y RR
Award Submitted?
CONTRACT
AWARD
Notice of Award
issued
Insurance Cert
Workmen’s Comp
Performance Bond
Payment Bond

§\PUBLIC WORKS\2014-2015 Snow Plowing CONTRACT POST-BID EVALUATION CHECKLIST -M A Landstapes doc




CONTRACT POST-BID CONTRACTOR

EVALUATION CHECKLIST
Project: 2014-2015 Snow Removal
Bid Opening Date/Time: 10:00 AM September 19, 2014
Contractor: M&M Landscaping
Date Printed: September 22, 2014

Description Submitted Date Comp | Init Remarks

BID OPENING Y 9/19/2014 Y RR

Base Bid Y 9/19/2014 Y RR | See Rate Table

Alternate 1 n/a

Alternate 2 n/a

Alternate 3 n/a

Alternate 4 n/a

Bid Bond n/a

Consent of Surety n/a

Accept Workmen’s Y 9/19/2014 | Y RR

Comp Act

Non-Collusion s 9/19/2014 Y RR

Affidavit

Statement of Qual. n/a

References n/a Contractor has previously worked for
Warrington Township in a satisfactory
manner

Financial Data n/a

BID REVIEW

Bid Tab Prepared? n/a

Addenda n/a

Acknowledged?

Solicitor Review of n/a

Bonds Completed?

Debarred Contractor? n/a Debarment list checked on 9/19/2014;
contractor is not debarred.

References Checked? n/a

Favorable? Y 9/19/2014 Contractor has previously worked for

Warrington Township in a satisfactory
manner

e-Verify Form Y 9/19/2014 Y RR

Recommendation of Y 9/22/2014 Y RR

Award Submitted?

CONTRACT
AWARD

Notice of Award
issued

Insurance Cert

Workmen's Comp

Performance Bond

Payment Bond

5 'PUBLIC WORKS\2014-2015 Snow Plowing CONTRACT POST-BID EVALUATION CHECKLIST - M. M Landscaping docx




CONTRACT POST-BID CONTRACTOR

EVALUATION CHECKLIST
Project: 2014-2015 Snow Removal
Bid Opening Date/Time: 10:00 AM September 19, 2014
Contractor: T. Schiefer Contractors
Date Printed: September 22, 2014

Description Submitted Date Comp | Init Remarks

BID OPENING Y 9/19/2014 Y RR

Base Bid Y 9/19/2014 Y RR | See Rate Table

Alternate 1 n/a

Alternate 2 n/a

Alternate 3 n/a

Alternate 4 n/a

Bid Bond n/a

Consent of Surety n/a

Accept Workmen’s Ys 9/19/2014 Y RR

Comp Act

Non-Collusion Y 9/19/2014 Y RR

Affidavit

Statement of Qual. n/a

References na Contractor has previously worked for
Warrington Township in a satisfactory
manner

Financial Data n/a

BID REVIEW

Bid Tab Prepared? n/a

Addenda n/a

Acknowledged?

Solicitor Review of n/a

Bonds Completed?

Debarred Contractor? wa Debarment list checked on 9/19/2014;
contractor is not debarred.

References Checked? n/a

Favorable? Y 9/19/2014 Contractor has previously worked for

Warrington Township in a satisfactory
manner

e-Verify Form Y 9/19/2014 Y RR

Recommendation of Y 9/22/2014 Y RR

Award Submitted?

CONTRACT

AWARD

Notice of Award
issued

Insurance Cert

Workmen’s Comp

Performance Bond

Payment Bond

S\PUBLIC WORKS\2014-2015 Snow Plowing CONTRACT POST-BID EVALUATION CHECKLIST - SCHIEFFER docx




CONTRACT POST-BID CONTRACTOR

EVALUATION CHECKLIST
Project: 2014-2015 Snow Removal
Bid Opening Date/Time: 10:00 AM September 19, 2014
Contractor: GRZ Contractors, LLP
Date Printed: September 22, 2014

Description Submitted Date Comp | Init Remarks

BID OPENING Y 9/19/2014 Y RR

Base Bid Y 9/19/2014 Y RR | See Rate Table

Alternate 1 n/a

Alternate 2 n/a

Alternate 3 wa

Alternate 4 n/a

Bid Bond n/a

Consent of Surety n/a

Accept Workmen’s Y 9/19/2014 Y RR

Comp Act

Non-Collusion Y 9/19/2014 Y RR

Affidavit

Statement of Qual. n/a

References /a Contractor has previously worked for
Warrington Township in a satisfactory
manner

Financial Data n/a

BID REVIEW

Bid Tab Prepared? wa

Addenda wa

Acknowledged?

Solicitor Review of n/a

Bonds Completed?

Debarred Contractor? n/a Debarment list checked on 9/19/2014;
contractor is not debarred.

References Checked? n/a

Favorable? Y 9/19/2014 Contractor has previously worked for

Warrington Township in a satisfactory
manner

e-Verify Form Y, 9/19/2014 | Y RR

Recommendation of Y 9/22/2014 Y RR

Award Submitted?

CONTRACT
AWARD

Notice of Award
issued

Insurance Cert

Workmen’s Comp

Performance Bond

Payment Bond

S\PUBLIC WORKS\2014-2015 Snow Plowing!CONTRACT POST BID EVALUATION CHECKLIST - GRZ docx




