pennsylvania

DEPARTMENT OF TRANSPORTATION

Current CPM Update #5

Baseline
Stage Summary Data Date
07-Dec-20 T S
e e e EE‘;”?.S‘?’}: (}ggg: ég-xlar-gi Stage § Carly Start (4940) | 26-Jul-24
Farly Finish ( -Apr-23 i )
Total Float (Finish) +10 355+10- 385450 Lt Early Finish (5520)|  18-Nov-24
Stage 1 Early Start (2040) | 05-Jul-22 Drainage/ Roadway ~ Total Float (Finish) +§9
274465 - 331420 Lt Early Finish (2500) 13-Apr-23 arlv Start (55 NT
Drainage/ Roadway Total Float (Finish) -0- S’t’iangl?) WSSO R EE(;rrl)F'Sl'dr][ (29;:8) Il;) S{“’ f;;
Stage 2 Farly Start (2840) [ 14-Apr-23 i t Early Finish (5980) | -~ 14-May-2
274+65 - 331420 Rt Early Finish (3420) | 02-Aug-23 Drainage/ Roadway ~ Total Float (Finish) 125
Drainage/ Roadway Total Float (Finish) -0- Stage 7 Early Start (6000) |~ 15-May-25
Stage 1 and 2 Early Start (2040) 05-Jul-22 : AN Dacke Bieteh (€Al A
Detour Duration Early Finish (3420) 02-Aug-23 385%00 I4JO+8) hdr]y Finish ({)7.40,) ()9'0@""5
401 Days Allowed | 394 Days Drainage/ Roadway ~ Total Float (Finish) 88
S;;*gi 30 — rl:i;rl); ;Sl_zi?t ng: gi-ﬁugfj Stage § Early Start (6760) |~ 10-Oct-25
. U — LAarly rimish (4. LI=APr-24 0 B - 1 B A
Drainage/ Roadway Total Float (Finish) -0- 385:*'00 : 43085 Early F]mSh(?I?O) 20-May-26
Stage 3 Early Start (3740) | 08-Aug-23 Drainage/ Roadway - Total Float (Finish) -
Structure Eaf 1); g li"is“ é‘}(’??) 20-Oct-23 Stage 5 thru 8 Early Start (4940) | 26-Jul-24
‘ Ot hoas (i) ala Detour Duration ~~ Early Finish (7190) | 20-May-26
Stage 4 Early Start (4360) 24-Apr-24 670 Davs Allowed 664 Day
346+70 - 355+10  Farly Finish (4920) | 25-Jul-24 IV LAYS Aliowed | 004 LAy
.Drainage.-’ Roadway Total Float (Finish) -(- Stage 9 Early Start (7200) |~ 21-May-26
Stage 3 and 4 Eardy Start (3440) | 03-Aug23 Overall Project ~~ Early Finish (7260) |~ 08-Jul-26
Detour Duration Early Finish (4920) 25-Jul-24 ' hlis Yoat (Finish
358 Days Allowed | 358 Days and Punchlist Total Float (Finish) -




