
Warrington Township Pool Committee - April 28, 2022 
 
Old Business 
  
1. Open House - June 3rd - 4- 7 
 Who- roles of committee -  
 How will this be advertised? 
 What - raffle baskets  
 T shirts for pool committee  
 Activity? 
 Good Eats ? 
 
2. Copy of Activities/ Events Calendar  
 
3. Pre Season Walk Through Date -  
 
4. LINK - ( photo of pool committee)  
 Blurb regarding pool - 
 
5. New Furniture - Upper and Lower Pool  
How many and where  
 
 
New Business 

1. Roles and responsibilities of pool committee members 
 Advertising/PR 
 Policies/Procedures - more signage near shallow end  
 Facilities  
 Programs/ Activities  
 

2.  Budget/ Operations 
 Capital Expenses/ Line/Items monies spent  
 What funds are available to utilize? 
 

3.  Improvement of the Lower Pool  
 5 year plan 
 Status? 
 

4. Improvement of Parking Lot - clearer signage for entrance and exit  
 

5.  Customer Service Survey  
 Suggestion - Beginning of Summer and End of Summer - paper copies  
 Comment Box  
 



     6.  Contact Information of Community Members  
 
     7. Discuss Committee members pool membership  

 
 
  


